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Welcome to the 2018-19 
School Year!  My name is 
Frances R. Finney, and it is my 
pleasure to serve as your 
AAESA President this year.  I 

would like to acknowledge and thank Dr. Autumm 
Jeter on her service as our 2017-18 President.  We 
appreciate you and your leadership Autumm!   
 
I am focusing on two of my WHYS this school year…
RELATIONSHIPS and GROWTH MINDSET.  I share these 
two whys because we will need both during this 
critical time in Alabama.  Across the state we are at a 
crossroads with a new state superintendent, Dr. Erik 
Mackey, a new structure at the state department, a 
new upcoming assessment, and for AAESA an 
opportunity to choose. 
 
Beginning a new adventure as Principal of Grantswood 
Community School in Jefferson County, I am getting to 
know my faculty and staff, which I might add, has 
been a pleasure.  I have found that these people are 
very dedicated, caring, hard-working teachers and 
staff members who believe that working together as a 
team that figures out what is best for each individual 
child is the norm.  What a joy to watch them in action!   
 
I share about my faculty and staff because this time of 
year is when we build the most relationships to ensure 
successful years to come.  Through the relationships 
we build in AAESA, we have the support needed to 
face any situation.  Knowing I can pick up the phone 
and call any administrator across the state, in any one 
of our ten districts is the true meaning of 
relationships.  For our first year principals, this is the 
key to your future.  Congratulations on your new 
assignment!  In AAESA, we look forward to working 
with all of our Elementary and Middle School 
Principals.  We want you to be a part of our 

association, attend our state and national 
conferences, and be an active participant/advocate to 
help move our state forward for Alabama’s children.   
 
My second Why – Growth mindset is on the forefront 
for me as AAESA’s President.  At our June meeting 
during the CLAS Conference, the association voted to 
no longer continue being a “joint state with NAESP.”  
In July, Dr. Vic Wilson, our CLAS Executive Director 
notified Dr. Earl Franks, the NAESP Executive Director.  
What does this mean?   
 
This is MEMBERSHIP TIME!  In the past, when joining 
you had to join CLAS, AAESA and NAESP.  There was 
no option.  After June’s vote, you now have the choice 
to continue to join all three organizations (CLAS, 
AAESA and NAESP) or to join only CLAS and AAESA.  
This does give you a few hundred dollars pocket 
savings, YET…here goes my growth mindset. The value 
of what NAESP gives each member far outweighs the 
cost of joining all three organizations…(to name a few: 
Liability insurance, opportunity to be National 
Distinguished Principal, or Assistant Principal of the 
Year, attending the national conference for less, 
national administrators network, legislative network, 
and most importantly, a treasure of professional 
development on-line at NAESP.org.)    
 
I do realize that many of you do not join anything 
because of the yearly cost.  Thus the main reason that 
we voted to have membership options.  If you fall in 
this category, this is your chance to join the best state 
organizations for less!  The time is now!  We need 
everyone to join, and we would love it if every 
Elementary Principal AND Assistant Principal in 
Alabama would join our state organizations AAESA 
and CLAS this school year.  When considering, please 
weigh the benefits of what is best for your situation.  
Yet, please join us to boost our network for Alabama 
Elementary children.   
I want to thank and acknowledge our AAESA Board 
this year:  
President-Elect:  Dr. Michael Wilson 
Vice-President:  Charlie Gardner, NDP, 2016 
Past President:   Dr. Autumm Jeter 
Secretary:               Dr. Dilhani Uswatte 

Frances Finney 

Grantswood Community 

Jefferson County 

Welcome to the 2018-2019 School Year 
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CLAS Board of Directors for AAESA: Judith Ross, Tim 
Dollar, Charlie Gardner, Waller Martin, NDP, 2017, and 
Frances Finney, NDP, 2014  
NAESP Representative: Dr. Matt Kiser; Nominating 
Chair: Laurie King Co-Chair: Karissa Lang 
Awards: Matt Scott; By-Laws & Resolutions: Susan 
McRae & Judith Ross; Elections: Waller Martin; 
Federal Relations: David Fancher; Membership: Chris 
Mitten & David Carpenter; Student Council: Dr. Pam 
Fourtenbary & Tim Dollar; Magazine Editor: Jill Eaton 
 
Each of the ten District Presidents and District 
Representatives are also on our AAESA Board.  We 
look forward to working with each of you!   
 
You can reach me at ffinney@jefcoed.com or at 205-
379-3709.  I look forward working with you! 

 
 

Welcome to the 2018-2019 School Year cont’d 

 

PD funding for Principals Preserved in Senate Funding Bill

On Thursday, Aug. 23, the U.S. Senate passed the FY19 Labor-HHS-Education funding bill, which funds U.S. Department of 

Education programs. This is the first time in 11 years the Senate has passed a standalone education funding bill. The legisla-

tion preserves funding for Title II, Part A at current levels of $2.055 billion. 

What's Next? The House of Representatives still needs to approve its version of the bill before the legislation can be signed 

into law. 

Why it Matters: Continued strong Title II, Part A funding is critical for states and districts to provide support and professional 

development for teachers and principals. Title II, Part A is the only federal funding source dedicated to the preparation, 

training, and support of teachers and principals, including professional development opportunities. In addition, states and 

districts are using Title II, Part A funds to expand clinical-based preparation programs and to boost induction and mentor 

programs for new teachers and principals. 

What Else Does the Bill Do? 

Increases Title I (largest source of federal support to low-income schools) by $125 million to $15.9 billion. 

Boosts Title IV (enrichment programs, well-rounded education, and mental health services) by $125 million to $1.2 billion. 

Maintains 21st Century Community Learning Centers (afterschool funding) at $1.2 billion. 

Adds $125 million to IDEA grants (special education services for children with disabilities) to total $13.3 billion. 

Includes $10 million to help universities partner with schools in disadvantaged communities to boost the number of mental 

health professionals. 

—Dateline NAESP 

mailto:ffinney@jefcoed.com
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I hope you all have had a great 

start to the 2018-2019 school 

year, and I hope you have plans 

for success throughout the 

year.  As always, AAESA is here 

to help in any way we can, so be sure to reach out to Rick-

ey or me at any time for any reason. 

 

Back in the day, when I was a principal, we never had stu-

dents or teachers who missed even a single day of school.  

Also, we never had a discipline referral, a complaint from 

a parent, or a bad news story.  We won ALL of our games 

in every sport; our band was invited to play in 12 different 

parades around the world;  the cheerleader tryouts never 

had a controversy; every bus arrived and left on time with 

all of the students seated properly; no one arrived at the 

carpool line until the end of the day; and all of our teach-

ers were National Board Certified.  Additionally, the cen-

tral office gave us more money than we needed, and we 

were able to give each teacher a bonus two times per 

year.  Did I mention I was the principal at Lake Woebe-

gone High School? 

 

Of course, this school does not exist in any form, and we 

do not live in a world where everything is perfect.  By the 

end of the first day of school you have dealt with any 

number of unfortunate events that no amount of prior 

planning could have mitigated.   

 

How do you plan for a new student who arrives on the 

first day with all the proper residency documentation, but 

very little if any evidence that he or she can function in a 

school setting at the proper grade level?  How do you 

plan for a parent who shows up angry about something 

that occurred last year and at a different school?  These 

are but two issues that many of you deal with on a daily 

basis.  

 

Thankfully, the principals and assistant principals in our 

great state do a fabulous job of planning for the known 

and preparing to handle the unknown.  This is the art of 

leadership, and you guys all do an exceptional job in this 

very subjective endeavor. 

 

Our goal at AAESA is to provide you with excellent profes-

sional learning opportunities, effective legal support, ap-

propriate legislative and advocacy work, proactive com-

munication, ample networking events, and outstanding 

awards and recognition programs.  I encourage you to 

engage your peers in AAESA, and I also encourage you to 

spread the word about the importance of membership in 

this fine professional organization.   

 

Have you ever stopped to think about the impact you 

have on those around you?  If not, you should.  The lead-

er, simply by his or her position, has an impact on every-

one.  Have you ever had a great day changed by a leader 

who is having a bad day?  Likewise, have you ever had a 

bad day become better by a leader who is having a good 

day?  Remember, your vibe attracts your tribe.  People do 

not want to follow a leader with a permanent scowl or 

bad attitude.  Be the leader that you would want to fol-

low. 

 

Smile as much as possible.  Find time to laugh.  Get out of 

the office and see people.  

 

Have a GREAT year! 

  

Happy New School Year! 

Vic Wilson 

AAESA Executive  

Director 
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School Leadership Perspective 

School Leadership Perspec-

tive Through the Lens of Core 

Values and Beliefs  

Growing up in education, I 

wasn't sure if I could be a principal. I thought that 

the best principals were the meanest principals. You 

had to have a scowl, a certain walk, and an aggres-

sive demeanor. This is not who I am. I wrestled at 

times with the idea of pursuing administrative posi-

tions. As we all might have done at one point in our 

educational career when we thought things weren't 

going like we wanted them to, I would find myself 

looking through the want ads of the Sunday paper. 

However, in my heart, I knew education is where 

I’m called to be. I later learned that I had the wrong 

perspective. The best teachers make the best princi-

pals and mean doesn't equal to best. 

As I continued my career I learned how important it 

is to treat children, teachers, and parents with both 

kindness and fairness. One way to get this done and 

allow it to be ingrained in your every day way of do-

ing school is to have and communicate core values 

and beliefs. Your core values and beliefs can direct 

how the entire school handles situations. When 

faced with those situations we can refer to the lan-

guage of our core values by saying this is what “we 

believe,” and this is what “we've agreed to.” If we 

use the language when addressing our school is-

sues, as well as our school praise, it will become a 

part of our culture. It will be who we are and what 

we stand for. 

Listening to presentations by people like Jimmy 

Casas and Kelvin Elko at CLAS this past June, further 

confirmed that how we react and respond has a 

great deal to do with what we believe and how we 

think. Here are my core values and beliefs in the ac-

ronym ACHIEVE: Accountability -- We have high ex-

pectations and we are accountable for getting a job 

done. Compassion--We will lift one another daily, by 

showing empathy and having compassion, because 

everyone is going through something. Honesty--We 

will be honest and be mutually respectful while do-

ing so.  Integrity-- is the key to doing our absolute 

best, even when others aren’t looking.  Excellence—

We will pay attention to details while being present 

in the moment.  Vivacious—We will speak, move, 

and breathe life daily by choosing positive energy. 

Endurance—-We will complete what we start, no 

matter how tough it gets and use our data to make 

adjustments along the way to reach our goals. 

Does your school have core values and beliefs? If so, 

are you actually using the language when working 

with teachers, students, and parents? Having them 

for the sake of having them won’t help us make a 

difference in our buildings. If you don’t have them, 

creating a Google survey with suggested core values 

and beliefs statements and allowing teachers to 

complete it, will help with buy-in. However, the best 

way to create buy-in is to model the behavior, as 

the building leader, and speak the language. In 

Southern terms, “Don’t just talk the talk, walk the 

walk.” 

Principals don’t have to be mean and unapproacha-

ble. Winning your school over with kindness and 

fairness through modeling and communicating your 

core values and beliefs will create a thriving positive 

culture. 

Harriette Thompkins 

Wylam K-8 

Birmingham City 
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Assistant Executive Director’s Report 

Importance of Membership 

Being a member of a profes-
sional organization has never 
been more important than it is 

in today’s schools.  Success is better measured when it 
is accomplished by many, not through the efforts of 
one.  As professionals, we continuously need the sup-
port of our peers who are knowledgeable from around 
the state and country.  Meaningful support can be 
found through local and state affiliations.  As an ele-
mentary administrator, my goal was to find ways to 
take advantage of opportunities on the most current 
topics and to avail myself to how administrators were 
dealing with those topics in their schools.   I believe 
other administrators can validate and uplift you within 
your schools.  A great place to start with that collabo-
ration is through involvement in your district meetings 
and by attending the CLAS Leadership Series this year.  
Let me know if you would like to get involved in the 
state association.  Our organization is only as strong as 
its members.   

Remember to recruit new members.  You are our best 
recruiters in your local school districts.  Your relation-
ships with your fellow administrators allow you to 
share the importance of the membership.  Remember 
as you recruit, put your name on their enrollment 
form, so you will receive the $25 cash and have your 
name placed in the drawing for $1,000 grand prize. 

AAESA Fall Instructional Leadership Conference - No-
vember 11-14, 2018 

We are excited about the new format of the second-
ary and elementary fall conferences.  The two confer-
ences will overlap on Monday and have a joint ses-
sion.  The conference will be a week later this year at 
the Perdido Beach Resort in Orange Beach.  The 
theme for this year’s elementary conference is 
“Engaging Our Voices.” The registration and hotel res-

ervations are now available.  So, register early to save 
money.  There is an conference article with more de-
tail in this magazine. I hope to see many of you at the 
beach. 

 Membership Dues Structure Change 

The membership voted at the CLAS conference to 
change from a required membership in NAESP to an 
option for our members.  While we encourage all our 
members to join NAESP, each individual member has 
the choice to make a selection on the CLAS member-
ship form.   

Please remember that you need to add NAESP to your 
form if you want to continue with the NAESP member-
ship.  If you did not add it, you can call the CLAS office 
and they can add it to your form.  Please make sure 
that all elementary administrators know of this 
change.  Many elementary administrators have select-
ed other affiliates in CLAS to join instead of AAESA.  
We hope to get them back as AAESA members this 
year. 

NAESP Convention 

There were seventy-four administrators from Alabama 
who attended the NAESP Convention at the Marriott 
World Gateway in Orlando in July.  Congratulations to 
the five Alabama administrators who presented at the 
national convention.  They were Dr. Matt Kiser, Laura 
Tate, Matt Scott, Waller Martin, and Dr. Danny Steele.  
Thanks to Bill Miller Photography for hosting a recep-
tion for our administrators at the conference.  I asked 
four of the Executive Board Members to give feedback 
on their experiences with association meetings, ses-
sions, exhibits, and serving as a presenter. 

Dr. Matt Kiser, Principal of Edgewood Elementary and 
NAESP Representative-         “As the state representa-
tive for NAESP, I found the association meetings at the 
National Conference to be a great opportunity to net-
work, brainstorm, and synergize with dynamic educa-
tional leaders from across the nation.  There is little 
substitute for such a wonderful experience.  Through 
my affiliation with AAESA and NAESP I have developed 
strong professional relationships with leaders from all 
types of schools.  The experiences on the national 
stage have provided me with a great lens from which 

Rickey Darby 

AAESA Assistant  

Executive Director 
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Assistant Executive Director’s Report Cont’d 

to view the important work we do each day.  I am 
thankful to be part of such wonderful professional or-
ganizations.”  

Frances Finney, Principal of Grantswood Community 
School and AAESA President -               “From Thomas 
Glanton's Behavioral Session..."Look fair by having a 
plan and sharing it first."  Having students and parents 
know the expectations, we can also sound fairer when 
using language like, "had a chance to..."   Semantics 
through communication is 99% of whether you suc-
ceed.  Modeling is vital as leaders...giving our all in the 
hopes that our teachers give their all to their students, 
and our parents give their all to their children...WIN, 
WIN...Always for the children!” 

Waller Martin, Principal of Enterprise Early Learning 
Center and current Alabama NDP-              “I enjoyed 
visiting the many different vendors at the NAESP Ex-
hibit Hall. The one-on-one attention from the vendors  
enabled me to better understand their product. I 
gained about 3-4 new ideas/products that I would like 
to possibly try at our school.  I appreciate the efforts 
NAESP made to organize the Exhibit Hall!!” 

Matt Scott, Principal of Creekside Primary -                                                                                           
“It was an honor and a pleasure to present this sum-
mer at the NAESP conference in Orlando with my fel-
low Alabama principal, Mr. Waller Martin.  It was very 
rewarding to present, collaborate and connect with 
principals from across the country.  Before, during and 
after our presentation, I was able to expand my pro-
fessional learning network as a principal which totally 
enhanced my conference experience.” 

Involvement in the Association 

I encourage you to get involved in our professional 
organization, attend the conferences and district 
meetings, and take advantage of the regular publica-
tions.  It is important to take time to talk to all new 
administrators and encourage them to join our associ-
ation.  I would like to end with a quote from Amy 
Poehler, whose parents were teachers, “As you navi-
gate through the rest of your life, be open to collabo-
ration.  Other people and other people’s ideas are 
often better than your own.  Find a group of people 
who challenge and inspire you, spend a lot of time 
with them, and it will change your life.” 

UPCOMING EVENTS 

AAESA Fall Instructional 

Leadership Conference 

November 11-14 2018 

Perdido Beach Resort 

Orange Beach, Alabama 

CLAS Convention 

June 9-12, 2019 

Renaissance Montgomery Hotel at the 

Convention Center 

Montgomery, Alabama 

 

NAESP Pre-K-8 Conference 

July 10-12, 2019 

Spokane, Washington 
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 The 2018 NAESP Convention 

held in Orlando, Florida was an 

amazing event for all.  The convention was held Mon-

day, July 9th through Saturday, July 11th. The event 

kicked off with a playground build that was attended 

by over 100 school leaders from across the United 

States.   Many leaders from the great state of Alabama 

attended the conference in order to sharpen their pro-

fessional “saw”, network, and learn best practices in a 

variety of educational areas.  The lineup of  Keynote 

Speakers from the convention included, best-selling 

author, Sean Covey; Olympian Jackie Joyner-Kersee; 

the founder of Khan Academy, Sal Khan; and author 

Daniel Pink.  In addition to active participation over 

the three-day event, several administrators from Ala-

bama presented during breakout sessions.  The pre-

senters from Alabama include Dr. Danny Steele, Mr. 

Matt Scott, Mr. Waller Martin, Dr. Frank Buck, Dr. 

Matt Kiser, and Mrs. Laura Tate.   

 

The conference provided school leaders with natural 

outlets for networking and collaboration.  There were 

many vendor options and opportunities to form rela-

tionships with these individuals.  Each year I am re-

minded of what a pleasure it is to attend the NAESP 

national conference.  The event always provides lead-

ers with an outlet to disconnect while plugging in.  I 

encourage everyone to mark their calendars for the 

2019 NAESP National Conference in Spokane, Wash-

ington on July 10-12, 2019.  See you there!  

 

Matt Kiser 

Edgewood Elementary 

Homewood City 

2018 NAESP Pre-K-8 Principals Conference in Orlando 
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2018 NAESP Pre-K-8 Principals Conference in Orlando 
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 “Engaging Our Voices”  

November 11-14, 2018                                              

Perdido Beach Resort 

I  hope the year is off to a great start for everyone.  

The beginning of school is always busy for all school 

staff, but it can be especially stressful for administra-

tors.  Just think about the busses, car line in the heat, 

scheduling, hiring, and all the other things on your 

plate.  November is a good time to take a break and 

refresh your skill and motivation.  Join us at Fall Con-

ference this year. 

This year you are in for an engaging three days of 

professional learning at the AAESA Fall Instructional 

Leadership Conference.  The conference will be held 

at the beautiful Perdido Beach Resort in Orange 

Beach.  At night you can enjoy great food and visit 

the Foley outlet for some early Christmas shopping. 

This year the conference will be held one-week later, 

November 11-14.  This will include Veterans’ Day hol-

iday on Monday, so you will only be out of your 

schools for two days.  This conference is always a 

great time to network with other elementary admin-

istrators.  You will have opportunities to visit exhib-

its, hear timely speakers, and be in engaged in the 

presentations.   

The general sessions topics will include mental health 

of students and staff – Robert Hudson, leadership, 

working with legislators – Danny Carlson from 

NAESP, public relations – getting your voice heard – 

Cindy Warner, leadership – Dr. Lisa Herring, Superin-

tendent of Birmingham City Schools, and motivation-

al – Michael Bonner.  There will be break out ses-

sions.  This year we will have a new session that will 

include engaging table talks of 8 administrators.  

Each table will have a facilitator to lead the discus-

sion on a variety of topics.  Each administrator will 

have the opportunity to engage in a variety of topics 

by rotating to at least four of the tables.  The variety 

of topics that will include data meetings, mentors, 

RTI, social media, walk-throughs, culture and climate, 

parents, discipline, and more.  You will have the op-

portunity to sign-up for the topics of interest in your 

conference after you submit your registration form.  

Tables will be filled as the registrations are sub-

mitted.  The conference planning committee feels 

that this will allow you the time to be actively en-

gaged in the conference.  So, make your hotel reser-

vations soon so you can get in the room block.  Also, 

sending in your conference registration will save 

money.  See you at the beach. 

   

 

  

AAESA Fall Instructional Leadership Conference 

Michael Wilson 

Glen Iris Elementary 

Birmingham City 
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 AAESA Business Meeting- 

CLAS Summer Convention, 

Mobile 

• Meeting called to order by Dr. 

Autumm Jeter at 3:12 on 6/11/2018 

• Motion to adopt agenda made by Frances Finney and se-

conded by Michael Wilson 

NAESP Representative’s Report (Presented by Julie Pierce) 

• Announced that Matt Kiser will be taking over her position 

as NAESP rep 

• Matt Kiser: Go back to your district and promote AAESA and 

NAESP; thanked everyone for coming to CLAS conference 

Fall Conference (Presented by Michael Wilson) 

• Fall Leadership Conference entitled “Engaging our Voices”  

has changed dates to Nov.11-14 at Perdido Beach  

• Cindy Warner will take about PR 

• Danny Carlson will talk about importance of our voices in 

legislative processes 

• Encouraged to bring someone 

Awards (Presented by Matt Scott) 

• Announced Bill Miller Award went to Mr. Smitherman 

(District 4) 

• Truman Piece Leadership award will be presented to Mar-

tha Peak (District 2) 

• Dr. Jeter reminded folks about attending district meetings 

to make nominations for these awards 

Budget and Finance (Presented by Rickey Darby) 

• Attendees received copy of  Income Statement 

• Actual membership amount is greater than budgeted ; a 

good thing 

• Noted that we have lost income at recent conferences- 

about $1000 last year 

• We need to encourage membership 

• We are not going in the red but would like to increase re-

serve 

Bylaws (Presented by Rickey Darby for Susan McRae) 

• We have lost members to other affiliates due to member-

ship costs 

• Dues for NAESP next year will go up by $51 (really not new 

increase, but NAESP gave us discounted rate of $51 for the 

past 3 years); approx. cost will be $235; CLAS will be  $284. 

• Read out bylaw suggested change to Article III that changes 

verbiage from “All members shall     hold membership in 

CLAS and NAESP with dues payable to CLAS to “All members 

shall hold membership in CLAS with dues payable to CLAS” 

• We are voting on changing the bylaws not whether we are 

joint membership 

• Chris Mitten: it is not that NAESP did not want to offer the 

discount but they are not permitted to do longer than 3 

years of discounted rate 

• Frances Finney: reminded that to be NDP or state officer, 

you must be NAESP; also asked to get our VP’s involved in 

our organization 

• Autumm Jeter: reminded to see if your school district will 

be able to pay for portion of fees 

• Michael  Wilson made motion to vote; seconded by Vicky 

Brasher 

• Vote for change of bylaw wording: 55 in favor and 9 in op-

position; motion passes 

• Rickey Darby: we will see this change on flyers we receive 

this fall re. cost changes and options; we encourage to join 

all 3 (CLAS, AAESA, NAESP) 

• Michael Wilson: talked about resource benefits of NAESP 

Membership (Presented by Rickey Darby) 

• Our membership has increased from 610 to 615 for active 

members, reduced from 25 to 19 for Aspiring Admins. and 

increased from 22 to 24 for Emeritus/Retired 

• Please pass on this change to others in your district and 

help them to realize that they now have a choice.  Now that 

NAESP is optional, the cost is lower, so hopefully we don’t 

lose people to other affiliates.  Please talk to them about 

the advantages of membership (such as weekly Insights info

- has concise practical info for school leaders).  Talk to new 

principals in your district to join. 

AAESA Business Meeting 

Dil Uswatte 

Rocky Ridge Elem. 

Hoover City 
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Federal Relations (Presented by Chris Mitten on behalf of David 

Fancher) 

• Handout given to all members 

• Our voices make a difference; talk to your legislators 

• Need to stay on top of title 2 funds- possibly losing so share 

with your legislator how those funds affect your school 

• No educators on school safety committee 

• Vouchers is always a discussion 

• Look at Prosper Act 

 National Distinguished Principal (Presented by Charlie Gardner) 

• It was an honor to visit the NDP top 3 nominees 

• Candidates were Autumm Jeter, Tanya Clark, and Waller 

Martin (award winner) 

• Thanked committee members Julie Pierce, Dr. Davenport, 

Dr. Kirkmeyer, Mrs. Paiml, and Charlie Gardner 

• Waller asked to say a few words: Thanked everyone and 

said he was humbled to be nominated. He is at an all gr.K 

school; he loves his school and his children and feels so for-

tunate to be surrounded by good people. 

Nominating Committee (Presented by Charlie Gardner) 

• The Nominating committee will need 2 candidates for each 

position (  Three CLAS board of directors seats [3 year term] 

and VP [ 4 year term]); each district should nominate some-

one for each position 

• Qualifications for VP: current practicing elementary/middle 

school administrator; must have previously served as an 

ELECTED officer (President, District Rep.) in a district; must 

have continuous active membership in AAESA while serving 

in office 

• Qualification for CLAS Board of Directors: previous service 

as an ELECTED officer in a district; active membership in 

AAESA for at least TWO years 

• Will meet at the Fall Conference to finalize nominations that 

will appear on the voting ballot 

Executive Director’s Report (Presented by Dr. Vic Wilson) 

• We are excited about Fall Conference and our speakers 

• Legislators need to hear from us NOW as they write bills 

NOW; we need funding for things like SRO’s and Counselors 

re. school safety 

• $46 million dollars can get us an SRO and Counselor at each 

school.  This is less than 1/10 of a percent of the budget;  

we don’t need to take money from elsewhere 

• Thanked CLASWORKS and NDP com.; we will use extra reve-

nue to help NDP to get recognition at National conference 

• We want to continue to work with you.  Ex “ Hill Day’s” 

• Praised INSIGHTS magazine coverage; it can help all of us 

improve our craft 

• Asked for all of us to share stories with him for publication 

• Introduced Autumm as new CLAS president; we had two 

outstanding candidates from AAESA (Autumm Jeter and 

Chris Mitten) 

Magazine Editor (Presented by Jill Eaton) 

• Asked for members to read digital newsletter  that is sent 4 

times a year 

• Open to suggestions re. magazine changes 

• Needs 8 people to be writers that will share what others are 

doing in each district 

• It can be about leadership, how to increase attendance, 

how to motivate others,….it is wide-open 

• Please give her your name and phone number if can help  

Executive Director’s Report (Presented by Rickey Darby) 

• Thanked past officers 

• We need a lot of volunteers for officers; 8 positions 

• We are excited about new fall conference ideas such as 
more round table discussions to increase engagement 

• Need people to be facilitators at one of those tables who 
would start the discussion and then lead discussion 

• We have outstanding people right in this room who have 
much to share; please see him if you are willing to serve 

• If you have a good relationship with a vendor or have made 
a significant purchase, please call Rickey to see if they will 
come to our conference 

• Conference costs are high: $2/cookie and meals $50/plate 
approx..; even donuts are charged more than outside cost 
at hotels; we need help to reduce these costs 

• Scholastic has conference” Principals of Literacy Insti-
tute”);$650 registration would be covered by them- rest of 
cost would need to be covered by individual; ballots were 
given out to those present who were interested 

Unfinished Business:  None 

 

  

AAESA Fall Instructional Leadership Conference 
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CLAS Leadership Award Nominee 

Mrs. Frances Finney, principal 

of Grantswood Community 

School, was AAESA’s nominee 

for the CLAS Leadership Award 

and was honored at this year’s 

CLAS Conference in Mobile. Frances has been an ex-

emplary education leader and member of the Alabama 

Association of Elementary Administrators (AAESA) 

since 2004. She was the 2014 Alabama National Distin-

guished Principal. 

She has served as President, Treasurer, and District 

Representative for AAESA District IV. She has also 

served on the Awards, Election, and membership com-

mittees. At this time, she is the President of AAESA. 

Frances Co-chaired the AAESA/ASCD Fall Conference 

where she created the theme, “Intentional Leader-

ship…..Powerful Perseverance.” She has also served as 

secretary (AAESA), Awards Chair, Assistant Director 

Selection Committee, and Assistant Principal of the 

Year Committee. Frances represented AAESA at the 

National Leaders Conference in Washington, D.C. in 

March, 2018. She is also a member of the CLAS Board 

of Directors. 

In explaining her leadership style in leading her school, 

Frances says, “In order to be successful, we are open 

to everyone’s thoughts by working together, fighting 

for the same vision and goals, then sharing these with 

all of our stakeholders---students, families, and com-

munity. High expectations and consistency are essen-

tial to becoming a great school, which takes continued 

efforts and support from each other to succeed.”  

Frances is a true servant leader and has been blessed 

with the skills and passion for making the lives of the 

children she serves better through education. AAESA is 

a better organization because Frances brings those 

same characteristics to every office or position she 

holds within it. 

 

 

Charles Gardner 

Hokes Bluff Elementary 

Etowah County 
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Proposed By-laws Change at Fall Conference 
 

At the Fall Conference business meeting another change 
to the by-laws will be presented for vote. Please note the 
information below and be prepared to cast your vote. 
 
Currently, Article V reads as follows: 
 

ARTICLE V 
OFFICERS 

                                             Section D 
Qualifications for Serving as an Elected Officer 

 
Except for Past President, be a currently practicing ele-

mentary-middle school building administrator. 
Have previously been elected President or District Repre-

sentative in a district. 
Continuous active membership while serving in office. 
 
The proposed change was presented to the Executive 
Board at its meeting in June as required by the by-laws to 
read as follows: 

 
ARTICLE V 
OFFICERS 
Section D 

Qualifications for Serving as an Elected Officer 
 
Except for Past President, each officer must be a currently 

practicing elementary-middle school building adminis-
trator. 

Officers must Hhave previously been elected President or 
District Representative in a district. 

Officers must be a current member of NAESP, AAESA, and 
CLAS. 

Officers must maintain Ccontinuous active membership 
while serving in office. 

 
Rationale:  Membership in the National Association of Ele-
mentary School Principals is currently a requirement for 
District elected officers (President and District Representa-
tive). This essential connection should be noted just as 
specifically for the elected officers of AAESA to include 
President, Vice President, President-Elect, and CLAS Board 
Members.  

Proposed By-Laws Changes 

Hacking Leadership 

The latest edition of NAESP’s #WebinarWednessday featured ways to begin your hacking leadership journey and join teachers, students, and 

parents in a collaborative effort to improve teaching and learning. 

Joe Sanfelippo, superintendent of the Fall Creek School District (go Crickets!) in Fall Creek, Wisconsin, identifies 10 common problems princi-

pals face in their schools and offers innovative solutions—or hacks, as he calls them—that allow principals to be intentional about the work 

they do, open doors, and build culture. Here are some takeaways: 

Pull away from day-to-day operations to identify problems. When you’re fixated on what happens next, you don’t get a chance to think about 

whether there’s a better way to do things. Stepping back allows you to identify problems in your school and figure out the best way to fix them. 

Build culture and relationships. Every time you connect with someone in your school community, you’re building or killing culture. Think about 

what you do daily to build culture. If you can’t think of much, here are a few ways to get started: 

• Cover a class for a teacher. Get in there and show them you’re on the same team. 

• Start the day with two notes to staff members. Will you be able to do it every day? Probably not. But it’s a good goal. 

End your week by making five positive phone calls to parents. They’ll appreciate the feedback, and you’ll get to head into the weekend on a 
high note. 
Open doors. There’s a difference between “right and reality.” What you know to be right might not be what others see as reality. “Flattening 

the walls” of your school means making sure people outside of the building know what’s happening inside the building. Visibility creates credi-

bility. 

Download the presentation or view the full webinar. 

https://www.naesp.org/sites/default/files/u3701/Joe%20Sanfelippo%20Webinar.pdf
https://www.youtube.com/watch?v=0JbB4AwQSwo


16 Alabama Elementary Administrator 

 

 

Federal Relations 

The direction our country takes 

is decided by the state and fed-

eral officials we elect.  The up-

coming elections will be very 

telling about the direction our 

state and country will be moving in.  Find candidates 

that you believe in and support them.  Communicate 

with them your support and what you want them to 

support.  It seems that during election times is when 

candidates are most willing to listen and discus policy 

with their constituents.  Know that both state and fed-

eral policy can be shaped by you and your input. 

 

The federal education issues have remained constant 

through the year. school safety and funding have re-

mained the top issues.  The Federal Commission on 

school Safety continues to meet.  The commission is 

comprised of four members, the secretaries of; Educa-

tion, Homeland Security, Health and Human Services 

and Jeff Sessions.  There has been concern about the 

limited composition of the commission. However, the 

Commission has held several public listening sessions 

where parents and students have presented their ide-

as and concerns. NAESP Executive Director Earl Franks 

has also spoken to the Commission.  They have also 

made site visits to schools and received testimony 

from principals who have been able to share their con-

cerns and ideas.  The Commission is not only looking 

at what can be done to make schools “hard” targets, 

but programs to address mental health and other un-

derlying issues.  They have also made it clear that gun 

control is not an issue they will deal with. 

 

Federal funding of education is always an ongoing is-

sue. Congress is hoping to have the fiscal year 2019 

budget passed before the November elections.  That 

could prove difficult to do. The FY18 budget was one 

of the best for education in the last few years. If this it 

to happen in FY19 our representatives need to hear 

from you.  Title II funds have so far remained the same 

in the proposal, but Title II is a frequent target for 

elimination.  This is federal funding that makes it way 

to the system and school funding level.  Examples of 

what these funds are used for are very powerful in 

discussions with our representatives.  Be sure that you 

know what these funds are used for in your system 

and share these examples. 

An upcoming vote on The Promoting Real Opportuni-

ty, Success, and Prosperity through Education Reform 

(PROSPER) Act is expected soon. (Isn't it interesting 

how they come up with these catchy acronyms?) It is 

supposed to streamline the student aid system, elimi-

nate burdensome regulations, and elevate postsec-

ondary certification and job-training programs. 

The bill passed through committee on a 23–17 vote 

completely on party lines.  Concerns about the bill 

that it eliminates programs that support teacher and 

school leadership preparation at the higher ed level. It 

would also eliminate loan forgiveness for educators. 

An attempt to include a voucher like program in the 

Military Education Savings Act was voted down.  There 

is also growing concern at the federal level about 

teacher shortages and the increase in teacher walk-

outs. 

 

David Fancher 

Retired 
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AAESA Membership 

The start of the 2018-2019 

school year has been awe-

some!  There are so many 

things going on in schools across Alabama.  As we pre-

pare for our best year yet, take a moment to identify 

new administrators, and some that have been in 

place, and encourage them to join AAESA.  The bene-

fits of an AAESA membership are many and can help 

school leaders maximize their unique leadership po-

tential.  In addition to AAESA membership, school 

leaders also have the opportunity to join the national 

organization, NAESP.  Both organizations provide 

members with dynamic professional learning opportu-

nities, networking opportunities, and professional 

connections across the state and the country.  It is 

worth noting that members of AAESA are on the front 

lines of networking and advocacy with legislators at 

the state and national levels.  Our advocacy efforts are 

critical to ensuring that school in Alabama, and across 

the country, are represented in legislative processes. 

Registration packets have been mailed out and it is 

time to make sure you are taking advantage of all of 

the wonderful opportunities membership in these or-

ganizations can bring.   

Matt Kiser 

Edgemont Elementary 

Homewood City 

Timing Matters 

Daniel Pink explains how principals can use the science of timing to set up students for success. 

The latest edition of NAESP Radio is available on the NAESP website. In “Timing Matters: Making Better, Smarter, and Shrewder Decisions,” 
NAESP Executive Director—and NAESP Radio host—L. Earl Franks, Ed.D., CAE, talks with Daniel Pink about how principals can use study 
results to be more deliberate with their scheduling and set up students for success. 
Studies show students’ cognitive abilities change throughout the day. 

For example, one study in the Los Angeles school system shows that students who study math earlier in the day have better grades and 

perform better on standardized tests than those who have math class later in the day. 

Another survey, in Denmark, shows a similar pattern: Students who take standardized tests in the morning score higher than those who 

take them in the afternoon. 

Knowing this, what can principals do to better set up students for success? Pink suggests they schedule analytical subjects earlier in the 

day. And when that’s not possible—because it’s not always possible—providing students with 20-minute breaks in the afternoon before 

they take tests helps them achieve higher scores. 

Visit naesp.org/radio to listen to the full interview for more ideas. 
Pink is an author of bestselling books about business, work, and behavior. His books include When: The Scientific Secrets of Perfect Tim-
ing, Drive: The Surprising Truth About What Motivates Us, and To Sell Is Human: The Surprising Truth About Moving Others. 

http://www.naesp.org/naesp-radio
http://www.naesp.org/naesp-radio
https://www.danpink.com/about/
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National Distinguished Principal Process 

 

On March 10, 2016, I walked in-

to what I thought was going to 

be an assembly about career 

day. I was surprised to learn that 

I had been selected as Alabama’s National Distinguished 

Principal, the highest professional honor that I have 

been privileged to receive. Since that time, I have pre-

sented and have been recognized at many events but I 

still enjoy replaying that moment in my mind. I continue 

to be eternally grateful for that opportunity.  

One of the most important responsibilities as the NDP is 

to serve on the selection committee for the next NDP, 

first serving as the current NDP, then serving as the past 

NDP and chairperson of the selection committee. Ask 

any former NDP, this is no easy task. This year, I am hon-

ored to serve as chairperson for the 2018 NDP selection 

committee. I would like to take this opportunity to 

briefly share the process.  

AAESA is divided into ten districts across the state. Each 

district has the opportunity to nominate an elementary/

middle school principal as their NDP candidate. Below 

are the qualifications taken from the CLAS website: 

1. Served as principal for at least 5 years. 

2. Demonstrates strong commitment to the principal-

ship by active membership in professional organizations. 

3. Actively participates in community activities. 

4. Gives evidence of outstanding leadership skills that 

benefit a local school program. 

5.  Provides service or achievements beyond what is 

expected in the usual school program. 

District nominations must be made by November 1.  Dis-

trict nominee submits application to CLAS office by Janu-

ary 4, 2019.   

The selection committee is composed of:  

The current NDP. 

The past NDP serves as chairperson. 

Alabama State Department of Education Representa-

tive. 

Higher Education Representative. 

A currently serving  elementary or middle school 

principal. 

After the January deadline, the selection committee will 

carefully review the applications and narrow them down 

to three. Those three applicants will be notified that the 

committee will be visiting their school. During these vis-

its, the committee will meet with various stakeholders 

which include, students, parents, school staff members, 

central office staff members, other system administra-

tors, and community members. This is the applicant’s 

time to “shine” as their influence, impact, and commit-

ment to their school is revealed to the selection com-

mittee. Once visits to the schools of each of the final 

three applicants are complete, the committee will then 

select the overall winner who will serve as the National 

Distinguished Principal. This will be made during a sur-

prise announcement sometime in the Spring at the win-

ner’s school.  

I hope all districts will carefully consider nominating a 

principal for this truly distinguished award. Besides being 

recognized at the local and state level, the main NDP 

event is held in Washington, D.C. and it is truly special.  

If I can answer any questions or assist anyone with this 

process, please email me at japierce@bcbe.org 

 

Julie Pierce 

Fairhope Elementary 

Baldwin County 

mailto:japierce@bcbe.org
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District News 

I hope everyone is enjoying their 

summer and making plans for the 

beginning of school, it will be here soon! The CLAS annual con-

vention was a well-organized event that was so beneficial to our 

profession. This professional development, combined with the 

opportunity to network with one another, was a highlight of my 

summer. We had a number of our District One members there 

and many attended the AAESA meeting on Monday afternoon. 

 District One President, Matt Scott from Creekside Elemen-

tary School and Michael South, District One Vice-President Forest 

Hills Elementary and I met during the conference and decided to 

set dates for our meetings for the year. This year, we will have 

our three meetings at three different locations around our dis-

trict. The first meeting will be September 27 in Huntsville,, on 

January 16, the meeting will be at Cullman City Primary at 8:00 

and March 13 our meeting will be at Forest Hills Elementary 

School in Florence. We will determine the time for the March 13 

meeting at a later date. I hope that by having the meetings in 

different areas of our district will give everyone the opportunity 

to attend at least one meeting. 

 Also, we will make plans to meet either during lunch or right 

after the first PSN (Principally Speaking Network) meeting in 

Huntsville. That meeting is scheduled for September 27, 2018. 

I am always grateful this time of year to be able to start fresh 

with each school year. Please consider being an active partner in 

District One. We can grow and learn from each other to make our 

schools even better. 

Tricia Culpepper 

District I 

Cullman Primary 

Cullman County 

NAESP Urges Title IV Funds be used for Academic Enrichment and Mental Health  

Services, Not Guns

NAESP released the following statement on U.S. Secretary of Education Betsy DeVos’s proposal to allow gun pur-

chases and firearm training for educators with funds appropriated under Title IV, Part A of the Every Student Suc-

ceeds Act: 

"While there are many allowable uses for Title IV (the Student Support and Academic Enrichment program), pur-

chasing guns for educators is not one of them. Allowing funds for this purpose runs counter to the very spirit of the 

program and does not advance Title IV’s intended goals. The focus of Title IV should remain on providing support to 

districts and schools to improve access to mental health, student well-being issues, as well as other important pri-

orities like ensuring a well-rounded education for students through the expansion of arts, music, and STEM pro-

grams." 

—Dateline NAESP 
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Nominating Committee 

Nominating Committee Report 
 

At the 2018 Fall Conference, the Nominating Committee will meet to identify and certify TWO candi-
dates for each of the following positions: 
 
 AAESA VICE-PRESIDENT – 4 year term, one year each as Vice President, President-Elect, President 
and Past President 
 
 CLAS BOARD OF DIRECTORS – 3 positions – 3 year terms  (positions currently held by Charlie Gard-
ner, Waller Martin and Judith Ross) 
 
        
Qualifications for candidacy for AAESA Vice President  
 -Must be a currently practicing elementary/middle school building administrator 
       -Must have had previous service as an elected officer (President, District Representative) in a district 
 -Must have continuous active membership in AAESA while serving in office 
 
Qualifications for candidacy for CLAS Board of Directors  
 -Must have had previous service as an elected officer (President, District Representative) in a district 
 -Must have had active membership in AAESA for at least TWO years 
 
 
The active participation of a Nominating Committee Member from each district is needed at the time of 
the Nominating Committee meeting. 
 
These are vital roles representing all members of our Association and require the attendance at 
meetings and functions with serious involvement in the affairs of the Association.  Please encourage 
members from your district to consider becoming a candidate for one of these important positions. 
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Alabama Association of Elementary School Administrators 

P.O. Box 428 

Montgomery, AL 36101-0428 

(800) 239-3616 or (334) 265-3610 

Fax: (334) 265-3611 

www.clasleaders.org 

AAESA Officers 

President 
Frances Finney 
Grantswood Community 
5110 Grantswood Road 
Irondale, AL 35210 
Phone: (205) 379-3709 
Fax: (205) 3793745 
ffinney@jefcoed.com 
 
President-Elect 
Michael Wilson 
Glen Iris Elementary 
2717 Highland Ave So 
Birmingham, AL 35205-1735 
Phone: (205) 231-7440 
Fax: (205) 231-7443  
mwilson@bhm.k12.al.us 
 
Vice-President 
Charles Gardner 
Hokes Bluff Elementary 
5375 Main Street 
Hokes Bluff, AL 35903-4736 
Phone: (256) 492-5571 
Fax: (256) 492-2513 
Charles_Gardner@ecboe.org 
 
Secretary 
Dilhani Uswatte 
Rocky Ridge Elementary  
2876 Old Rocky Ridge Road 
Hoover, AL 35243 
Phone: (205) 439-2910 
FAX: (205) 439-2901 
duswatte@hoover.k12.al.us 
 
Immediate Past President 
Autumm Jeter 
Hoover City Schools 
2810 Metropolitan Way 
Hoover, AL 35243 
Phone: (205) 439-1055 
ajeter@hoover.k12.al.us 
 

 
NAESP Representative 
Matt Kiser  
Edgewood Elementary 
901 College Avenue 
Homewood, AL 35209 
Phone: (205) 4232400 
Fax: (205 347-0782 
mkiser@homewood.k12.al.us 
 
Executive Director 
Vic Wilson 
P.O. Box 428 
Montgomery, AL 36101 
Phone: (800) 239-3616 
Fax: (334) 265-3611 
vic@clasleaders.org 
 
Assistant Executive Director 
Rickey Darby 
P.O. Box 428 
Montgomery, AL 36101 
Phone: (800) 239-3616 
Fax: (334) 265-3611 
rickey@clasleaders.org 
 
CLAS Office 
P.O. Box 428 
Montgomery, AL 36101 
Phone: (800) 239-3616 
Fax: (334) 265-3611 
www.clasleaders.org 
 
CLAS Board of Directors 
Tim Dollar 
Wilmer Elementary  
7456 Wilmer Georgetown Road 
Wilmer, AL 36587 
Phone: (251) 221-1780 
Fax: (251) 221-1781 
tldollar@mcpss.com  
 
 
 

 
Frances Finney 
Grantswood Community 
5110 Grantswood Road 
Irondale, AL 35210 
Phone: (205) 379-3709 
Fax: (205) 3793745 
ffinney@jefcoed.com 
 
Charles Gardner 
Hokes Bluff Elementary 
5375 Main Street 
Hokes Bluff, AL 35903-4736 
Phone: (256) 492-5571 
Fax: (256) 492-2513 
Charles_Gardner@ecboe.org 
 
Waller Martin 
Enterprise Early Education Center 
6500 Boll Weevil Circle 
Enterprise, AL 36322 
Phone: (334) 393-9542 
Fax: (334) 393-9547 
wmartin@enterpriseschools.net  
 
Chris Mitten 
Windham Elementary 
200 Heritage Drive 
Daleville, AL 36322-4026 
Phone: (334) 598-4466 
Fax: (334) 
mitten@daleville.k12.al.us 
 
Judith Ross 
Bush Hills Academy 
900 16th Street West 
Birmingham, AL 35208 
Phone: (205) 231-6370 
Fax: (205) 231-6423 
jross@bhm.k12.al.us 
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