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At Audio Enhancement, Inc., we are helping to improve academic achievement, 
classroom safety, and teacher development. We’re doing it with robust educational 
technology solutions that have been shown to enhance student and teacher 
interactions and increase learning outcomes. 

Audio Enhancement products offer the following major benefits:

Increase Learning and Safety

in Your Classrooms

Improved Student and Teacher Interactions

Safety, Security, & Student Discipline

Anytime, Anywhere Lesson Review 

Learning begins with hearing.  If a student can hear the teacher 
better, they will understand the lesson better, which directly affects 
comprehension and retention.  Additionally, sound enhancement 
creates a calmer classroom environment.

By discreetly pushing a button built into the same microphone a teacher 
wears, help can be summoned in an emergency.  Optional cameras 
give first responders crucial information about a situation, and reduce 
student discipline issues.

Teachers can record, store and share lessons using optional cameras.  
These lessons can be used for student review, as well as teacher self-
reflection and professional development. 

For more information, contact Shannon Hopkins.

Shannon Hopkins
Territory Sales Representative
Shannon.Hopkins@AudioEnhancement.com
256.565.3955

800.383.9362 • www.AudioEnhancement.com
DC-40668.01
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It has been a busy and wonderful first year on the job!  
Let me start by saying thank you for the job you do every 
day!  Public Education in Alabama is moving in the right 
direction due to your hard work and dedication, and for 
that, I say a huge thank you!

I started as the Executive Director on July 1, 2017, and 
my first assignment was the National Principal’s Confer-
ence.  We had a great group of Alabama attendees at the 
conference, and it was clear during the event, that our 
principals in Alabama are doing great things and staying 
abreast of best current practices every day.  CLAS is 
proud to be a part of the process in helping our members 
grow professionally, and we will continue to bring the best 
possible professional learning opportunities to Alabama.

Let’s look at the year in review from the lens of the six pil-
lars offered by CLAS: Professional Learning, Legislation 
and Advocacy, Legal Services, Awards and Recognition, 
Communication, and Networking.

Professional

Learning

Wow!  CLAS has always done a fabulous job with profes-
sional learning, and this year was no exception.  Thank-
fully, Gail Morgan and Leslie Dennis had the year’s plans 
complete prior to my arrival, so we were able to carry 
on with professional learning after Gail’s departure to 
NAESP.  

We have had success with our Leadership Institutes, 
Lunch and Learns, affiliate conferences, New Principals 
Institute, Assistant Principals Conferences, Aspiring 
Administrator conferences, and many other professional 

learning opportunities.  Additionally, we take the feedback 
given by attendees and use this to tailor future profes-
sional learning events to meet your needs.  We have 
some excellent additions to the 2018-2019 professional 
learning calendar thanks to your feedback and engage-
ment.  

As usual, our centerpiece professional learning experi-
ence is the CLAS Annual Summer Convention, and we 
hope to see you in Mobile in June at the 2018 CLAS 
Convention.  We have a GREAT lineup of speakers from 
around the country and from around the great state of 
Alabama.  We will always strive to provide great thought 
leaders from a national perspective and from a state per-
spective.  

It is our goal to introduce the new CLAS Director of Pro-
fessional Learning at the 2018 CLAS Convention in June.  

Legislation and

Advocacy

Everyone told me this year would be an easier session 
due to it being the end of the quadrennium.  Wow, if this 
was an easier year, I can’t imagine what a rough year will 
be like.  Thankfully, we have a great legislative person 
working with CLAS in Susie Ellison.  Susie has several 
years experience working with the legislative process, 
but this was her first year to lead the efforts, and I must 
say she has done a fabulous job!  She has wonderful 
instincts, great contacts, and a stellar work ethic.  She is 
relational and studious, and her knack for getting infor-
mation on events is second to none.  I encourage you to 
read her legislative update thoroughly and engage her 
when you have questions about the legislative process.

Director’s View

A Year In Review
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Vic Wilson is the Executive Director 
of the Council for Leaders in Alabama 
Schools.  He joined the CLAS staff in 
July of 2017.  

Vic has 25 years in public education as 
a teacher, assistant principal, principal, 
and superintendent.  

Vic is married to Felecia Dailey Wilson, 
and they are the parents of Dailey (21), 
Emma (17), and Paul (14).  

Aside from spending time with his family, 
Vic loves reading, sports, and the arts.  

Vic Wilson, Ed.D.

The 2018 session ended early, and we were thrilled with many of the results.  The 
ETF budget was a success in many ways, and we hope that another productive 
year of income will make the 2019 session successful as well.  Several bills we 
supported passed the session, and we were successful with bills we opposed 
as well.  The legislative process is a never-ending one, and we must continue 
to engage our leaders at the local level.  I encourage you to be involved in the 
voting process and make sure your views are known to the candidates.  Make 
choices that will benefit your beliefs, and continue to engage the leaders on a 
regular basis.  Our legislators want to hear from constituents, and your voice is 
very important when it comes to legislators voting on issues.  As always, you can 
find our legislative platform on the CLAS website, and we stand ready to answer 
your questions.

Legal Services

I am a HUGE fan of the Andy Griffith Show, and one of my favorite episodes is 
“Bargain Day” from 1964.  Aunt Bee buys a side of beef to save money, but her 
freezer stops working.  Andy encourages her to ‘call the man’ referring to the ap-
pliance repairman.  However, she refuses to spend the money and uses Gomer 
to aid in repairing the freezer.  Hilarity ensues.  What does this have to do with 
our legal services?  If you are a member and have legal issues, I say, “Call the 
Lady.”  Katrina Akers is our legal liaison, and she should be the first call you make 
with legal questions or concerns.  Our budget does not allow for it, but if it did, I 
assure you, we would have billboards all over this state with a picture of Katrina 
for CLAS legal services.  We stand ready to assist and help with legal questions.  
Keep in mind, our ability to help may not result in the outcome you desire; howev-
er, we will be there to help you through the legal matter.

Awards and Recognition

CLAS believes strongly in recognizing the exciting happenings in public educa-
tion in Alabama.  After all, our motto is Advancing Public Education, and one 
great way to do that is to recognize and honor the great things happening in our 
schools.  To that end, we have strengthened our principal of the year, NDP, and 
assistant principal of the year process.  We are honoring district winners and an 
overall state winner.  We have partnered with great companies to enhance the 
process, and we will continue to grow this program so that leaders in our state 
are given the recognition deserved.  

The CLAS Banner School Award program has grown this year as well. Through 
sponsorships, we were able to recognize three Schools of Distinction from each 
state school board district. One Banner School was chosen from each district’s 
Schools of Distinction. I encourage all superintendents to watch your mail for the 
opportunity to nominate schools for this prestigious award. The nomination period 
will begin in August and will be accepted through mid-September. This is a great 
way for Alabama’s public schools to shine!

We hope to grow our award and recognition offerings so that each affiliate has an 
opportunity to recognize the great things occurring in Alabama public schools.

Continued on page 29
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Celebrate our state.

It’s not every day that a state celebrates 
two centuries of statehood. Be a part of 

our statewide initiatives that focus on educating all 

students about Alabama’s history and involve them in 

the bicentennial celebration.

Be a Part of Our Bicentennial Schools!
—  Request an ALABAMA 200 flag and fly it at your school.

—  Apply to receive a $2,000 grant for a community project 
and be designated an Alabama Bicentennial School.

—  Engage in a community project for a chance to be 
recognized as an Alabama Bicentennial School of 
Excellence and participate in the official bicentennial 
commemoration on December 14, 2019.

Educate & Celebrate
Alabama’s 200th Birthday

Visit Alabama200.org and find out how you can 
incorporate Alabama’s bicentennial into your curriculum. 
 
To inquire about becoming a Bicentennial School, contact 
Erik.Haeuser@archives.alabama.gov or call 334.353.9152

®

#AL200  #ALABAMA200



2018-2019 CANDIDATES FOR 
CLAS PRESIDENT-ELECTSM

Dr. Autumm M. Jeter

Autumm M. Jeter is a Fairfield, Alabama native and a product of the Fairfield City 
School System. Autumm received her B.A. degree in Secondary Education from 
Talladega College; her M.A. in Secondary Education with a concentration in His-
tory from the University of Alabama at Birmingham. She received her educational 
administrative certification, Educational Specialist Degree (Ed.S.) and Doctor of 
Education Degree (Ed.D.) all from Samford University in Birmingham, Alabama. 
Her Doctoral study was on: “Least Restrictive Environment for Students who are 
Deaf and Hard-of-Hearing.” She started her career in 2001 as a middle school 
teacher and is now in her present position as Principal of Magnolia Elementary 
School in Trussville City Schools. 

Dr. Jeter has been exposed to numerous educational experiences throughout 
her career. She has worked in affluent to high poverty schools; middle school, 
high school, and elementary schools over the years; all leading to and helping 
her grow as a diverse leader. She considers herself a well-rounded instructional 
leader who believes in servant leadership and fairness for all. Her duties as a 
teacher and administrator cover the spectrum within the educational framework. 

Autumm presently is VERY active within CLAS & AAESA, and always has been. 
She is the President of the Alabama Association of Elementary School Adminis-
trators, AAESA District IV Past-President, Past-President of AAESA District III, 
the Council for Leaders in Alabama Schools (CLAS) Board of Directors, AAESA 
Board of Directors, served on the inaugural CLAS volunteer program for sum-
mer conference, and has been a speaker for CLAS during various professional 
development conferences. She has been to the State House the last few years 
to advocate on behalf of all school leaders in Alabama and recently returned 
from Washington, D.C. where she attended the National Leaders Conference for 
leadership training and advocacy work at our Nation’s Capital. Autumm presently 
serves on the Alabama Council for Leadership Development (ACLD) committee; 
completed the University of Alabama Superintendents Academy, and had the 
opportunity to study at Stanford University with the Gilder Lehrman Summer In-
stitute Project back during her teaching days!

Some of her honors and community involvement (past and present include): 
Junior League of Birmingham; Leukemia and Lymphoma Society awareness/
contributor (Light the Night), past Girls Incorporated Jr. Board of Directors Mem-
ber, and featured on the National United Negro College Fund (UNCF) an Eve-
ning of Stars television broadcast as a successful UNCF graduate. Autumm is 
a member of Alpha Kappa Alpha Sorority Incorporated and was Miss Talladega 
College 2000-2001.

Dr. Jeter manages her demanding work schedule and civic activities while still 
maintaining a strong relationship with her family and friends. She is a devoted 
wife and deeply committed mother. Autumm is married to Judge Reginald Jeter 
and they are the proud parents of two young boys. 

Christopher W. Mitten has been an educator for over 20 years. After graduating 
from The University of Alabama in 1997, his career began teaching 4th and 5th 
grade at Western Heights Elementary School in Eufaula. In 1999 Chris moved to 
Enterprise, AL and began teaching Title I classes at A. M. Windham Elementary 
School in Daleville. Chris received his Masters in Elementary Education in 2001 
and Administrative certification in 2002 from Alabama State University. In 2004 
he was chosen as the Principal of the NOVA Guidance and Learning Center for 
Daleville City Schools. While Principal at NOVA he also served as System Test 
Coordinator, Federal Programs Director, At-Risk Coordinator, and Title IV Coor-
dinator for Daleville City Schools. In 2005 Chris became principal at A. M. Wind-
ham Elementary where he still serves in that capacity today. Chris is proud of the 
faculty and students at Windham Elementary, as they were the first Leader In Me 
school in the Wiregrass.  In 2011 he completed a two-year fellowship through the 
Educational Leadership Center of the Wiregrass and served as Senior Fellow for 
one year. He received his Ed.S. In Educational Leadership from Auburn Univer-
sity and is currently working on his dissertation for his PhD at Auburn.

Chris has been an active member of AAESA and CLAS for the past 13 years. He 
was chosen as a finalist for NAESP National Distinguished Principal of Alabama 
twice. He has served as AAESA District IX President, AAESA Vice-President, 
President Elect, President, and Past President. He completed the Mentoring Ala-
bama’s Principals program through NAESP and has served as a mentor for new 
principals for 3 years at the CLAS New Principals Institute. He was recently re-
elected to serve on the CLAS Board of Directors where he has served previously 
for 4 years. Additionally, Chris served for two years, representing Zone IV, on 
the Membership Task Force for the National Association of Elementary School 
Principals. Chris is a member of First Baptist Church Enterprise where he has 
served on several children’s committees in the past. Chris is married to Christie 
Mitten who is also a school administrator and serves as principal at Holly Hill 
Elementary School in Enterprise.  They have two wonderful children, Savannah, 
who is 14 and in 8th grade at Dauphin Jr. High School and John Parker, who is 
11, and in 5th grade at Holly Hill Elementary. Chris enjoys golf and spending time 
volunteering to coach his children in various sports such as basketball, softball, 
baseball, and any other activity. He relishes the opportunity to affect the lives of 
children every day.

Mr. Christopher W. Mitten

PRINCIPAL, MAGNOLIA ELEMENTARY SCHOOL 
TRUSSVILLE CITY SCHOOLS

PRINCIPAL, WINDHAM ELEMENTARY SCHOOL
DALEVILLE CITY SCHOOLS

Ballots Emailed to Individual/Institutional Members in April 2018

For assistance with ballot,  
call (800) 239-3616 or  

email voting@clasleaders.org
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Need a New Job?
Build Valuable Skills - CLAS provides profession-
al learning, on-going training sessions, job-specific 
workshops, and more in a host of formats to meet 
the needs and busy schedules of education pro-
fessionals.

Network with Colleagues - At CLAS events 
throughout the year, ample time is provided to 
meet, greet, and fellowship with peers and poten-
tial employers.

www.clasleaders.org/events

Use the Job Bank - CLAS members have exclu-
sive access to the online job bank to browse open 
administrative positions.

www.clasleaders.org/jobs

Have a Job to Fill?
CLAS offers a valuable resource to administrators 
across the state. Please consider posting your 
open administrative positions on our job bank. 

Cost - Good news! It’s completely free for any 
administrator to post a job.

Job Types - Any position that is considered to be 
a supervisory position is eligible for posting.

How It Works - Once the job is posted, CLAS 
members are able to search by criteria, view the 
entire database of active job openings, and apply 
using the method prescribed in the job announce-
ment.

Email job announcements to
admin@clasleaders.org
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  Want Different Results?  Be Different.
Visit Us at CLAS Annual Convention June 10 – 13 ~ Mobile, AL

Attend Our Workshop on Evie, the Mobile Learning Lab

888.517.3824     www.PowerUpEDU.com     info@powerupedu.com

Improve Classroom Impact
with NEW Mobile, Digital 

Podium

Face Your Classroom
Multi-Touch Screen

Powerful Computer(Windows)
4K Document Camera

Improve Teacher 
Evaluations with Video

Flipped Classroom
Live Streaming
Self-Reflection

Board Certifications

See Free Trial Offer

Improve Classroom
Instruction with Displays 

for Any Budget

Interactive Flat Panels
Projector Refresh

White Board Upgrades, 
Repairs

Wireless Data Management

Exclusive Offer to CLAS Members ~ Free 2-Week Swivl Evaluation
Schedule a FREE consultation with our Alabama-based Education Consultants and receive a Swivl Video 

Recording Device for a Free 2-Week Trial. No Obligations.



Session Wrap-Up
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Susie Ellison
Susie Ellison has served as the  
Communications Coordinator for CLAS 
since 2012. 

Susie received a Masters in Public 
Administration from Auburn University 
Montgomery in 2013, and Bachelors in 
Political Science from Troy University in 
2009. 

The 2018 Legislative Session is in the history 
books. The adjournment on March 29 left four 
legislative days on the table. The session started 
with a simple agenda: pass the education trust 
fund budget, general fund budget, adjourn early, 
and return home to campaign. The majority of 
the session was drama –free until the Legisla-
ture entered the final week. The typical scurrying 
about trying to get bills passed, and working out 
deals between the two chambers occurred. 

Let’s look at what happened in this last year of 
the quadrennium leading into the elections and 
review the bills which survived and those that 
didn’t. 

After being told that the budget would be final-
ized early in the abbreviated legislative session, 
it was unexpectedly delayed. The delay with 
the ETF budget was caused by leaders in the 
House and Senate bickering over passing each 
other’s bills, and who had passed more bills. 
The Senate was unhappy with the length of time 
the House was taking to pass Senate bills. The 
House thought they were doing a good job and 
disliked being criticized by Senators. The feud 
turned into both chambers spending much of the 
last 48 hours of the session taking turns recess-
ing, waiting for the other chamber to catch up.  
On the last day, the Senate concurred with the 
ETF Budget minutes before adjourning Sine Die.  

The following are the highlights of the FY19 $6.6 
billion education budget signed into law. This 
budget is the best one approved by the Legisla-
ture in a decade. It provides a 2.5 percent pay 
raise for education employees, $18.5 million 
increase for Pre-K, $8.7 million increase for 
Transportation (includes pay raise), funds fleet 
renewal at $7,109 per bus, $4 million increase 
for ARI, K-12 Career Tech has $1.3 million 
increase, current units increased by $1.5 million, 
$779,662 increase for school nurses (includes 
pay raise), $1 million increase for National 
Board-Certified teachers, technology coordinator 
line-item increased $1.9 million, divisors lowered 
in grades 4-6 by .40. The ETF lost .08% to High-

er Ed in the budget split.

Now on to bills tracked by CLAS this 
session and where they ended up.

Bills the Governor signed and are now 
law:

•	 HB31 - This bill removes the 
prohibition against a county 
superintendent of education 
having additional employment 
and would remove the limit 
on annual travel expenses 
for certain county superintendents of education. It also requires any 
activity that is not school business to be approved by the local school 
board.

•	 HB69 - Under existing law, all portions of a public works project are 
required to be bid and otherwise comply with the public works law. This 
bill would allow for certain exceptions for contracting for the purchase 
and installation of heating or air conditioning units or systems for 
county, municipal, and local school board entities when the purchase 
and installation of the units or systems have been competitively bid 
pursuant to the purchasing cooperative and the bid process has been 
approved by the Department of Examiners of Public Accounts.

•	 HB71 - Qualifications for the Secretary of Early Childhood Education.  
•	 HB179 - Allows funds in the Education Trust Fund Advancement and 

Technology Fund to be used for school security, in addition to the 
allowed expenditure categories in the law. The one-time appropriation, 
if expended for school security, would be restricted to things included 
in the school’s current security plan. 

•	 HB194 - Authorizes Portable DNR for minors.
•	 HB202 - Incorporates a DNR order for minors in a school setting. 

Palliative and End of Life Individual Health Plan created by school 
nurses with the parents or guardians of a minor with a terminal illness. 
Liability immunity provided for employees. Establishes a taskforce to 
make recommendations for rules for administering Palliative and End 
of Life Individual Health Plans to be used in a school setting. 

•	 HB261 - This bill creates the Alabama Math and Science Teacher 
Education Program (AMSTEP) and authorizes ACHE to administer 
the loan repayment awards to eligible public-school math and science 
teachers in underserved areas of Alabama. Requires an evaluation 
of the effectiveness of the commission be conducted every four years 

Legislative Update
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and be based on a survey of certain specified entities.
•	 HB366 - The bill would expand current law to include 

student-against student bullying, intimidation, 
violence, and threats of violence off school property. It 
specifically includes cyberbullying in the definition of 
bullying. Names the statute Jamari Terrell Williams Act.

•	 SB26 - Notification provided to school of low-risk sex 
offender expanded to include local superintendent 
of education, school is required to report to local law 
enforcement, and the state department of education 
is required to develop and local board of education 
to adopt of model policy for monitoring juvenile sex 
offenders in school.

•	 SB101 - Grants to public schools for developing new 
educational programs for gifted or talented children 
offered by State Department of Education. The grants 
are dependent on available funds.

•	 SB149 - Creates a grant program to encourage 
broadband Internet services to unserved, mostly 
rural, areas in Alabama. The grant program will be 
administered by the Alabama Department of Economic 
and Community Affairs. ADECA will develop plans and 
rules for the program and ADECA also will establish 
priorities for the grants, including wiring areas without 
access. Accountability language was added in 
committee including a requirement to produce quarterly 
reports.

•	 SB181 - A constitutional amendment which would 
provide that property belonging to the state may be 
used to display the Ten Commandments and can be 
displayed on public school property. This goes straight 
to the ballot for the people’s vote.   

•	 SB318 - The bill creates the Data Breach Notification 
Act to require certain entities doing business in 
Alabama to disclose to consumers if their personal data 
has been compromised in a data breach.

•	 SB21 - This bill authorizes legislation that allows a 
13th check for education retirees based on number 
of months of service times $1 per month. The funding 
comes from the PEEHIP Savings and Reserve 
account.  The cost of this 13th check is $24.7 million. 

•	 SB212 - The bill creates the Alabama School of Cyber 
Technology and Engineering in Huntsville. It provides 
for the membership, powers, compensation, and terms 
of the board of trustees; provides for programs and 
the operation of the school; provides for extracurricular 
activities; prescribes eligibility requirements; and 
appropriation of $1,500,000 from the ETF to the school.

•	 SB323 - This bill amends the ETF Rolling Reserve 
Act to allow funds in the Education Advancement 
and Technology fund to be used for school security, 
in addition to the allowed expenditure categories in 
the law. School systems must submit requests to the 
SDE for verification that the use of funds is within 
allowable ATF parameters. The Governor sent the bill 
back with an executive amendment. The Senate and 
House concurred with the amendment. The Governor’s 
amendment allows the Education Trust Fund Budget 

Stabilization Fund to be used to provide temporary 
emergency assistance funding to the public schools 
and institutions of higher education to repair damages 
resulting from a natural disaster declared by the 
Governor. It requires repayment in two years, if not 
paid in two years, interest will be accrued at the rate of 
8% annually until the full amount plus interest is repaid. 
Upon receipt of insurance proceeds the first payment of 
proceeds has to go to the repayment.

Lastly, these are the bills that did not make it through the session 
this year:

•	 HB1 and SB2 Skinny DROP
•	 HB70 Changes State Board of Education Members
•	 HB225 Juvenile Code Revisions
•	 HB236 School Resource Officer Qualifications
•	 HB250 School System Population Requirement
•	 HB356 Kyle Graddy Act
•	 HB435 Authorize Teachers to Carry Firearms
•	 HB447 School Safety Task Force
•	 HB498 PLOP option 
•	 SB11 Memorial Preservation Act
•	 SB24 (Constitutional Amendment) State Board of 

Education Appointed
•	 SB25 Revise State Board of Education Members, State 

Superintendent Appointed
•	 SB202 12-Year Depreciation Schedule for School 

Buses
•	 SB292 (Constitutional Amendment) Combining ETF 

and General Fund
•	 SB280 Appointed Superintendents
•	 SB391 Bible Electives

During this session CLAS renewed our advocacy efforts. CLAS 
adopted a legislative platform that guided our advocacy through-
out the session, and we piloted the CLAS Legislative Hill Day 
program. Thanks to everyone who participated in the CLAS Leg-
islative Hill Day pilot. The pilot received positive feedback from 
participants and legislators. We hope to increase the number 
of hill days next year as we work toward enhancing advocacy 
efforts for CLAS members at the Alabama State House. 

The 2019 Legislative Session will begin the first Tuesday in 
March 2019. There will be many new faces, perhaps with dif-
ferent views of the Legislature. Many of the issues of the past 
four years will no doubt resurface and many new issues from 
freshman legislators will be introduced. There will be many local 
races during this election cycle. Stay involved with your local 
elections, know your local candidates, and be certain to vote in 
the June Primaries. 

I also want to thank you for the opportunity to represent CLAS. It 
is a pleasure to serve in this role.
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A court case about school uniforms recently appeared in the law reporters, in-
volving an elementary school in Nevada.  The case is Frudden v. Pilling, 877 F.3d 
821 (9th Cir. 2017).  The story began in 2009, when the school’s parent-faculty 
association (PFA) began discussing the adoption of a school uniform policy.  The 
principal agreed with the PFA’s views that school uniforms would help students 
focus on schoolwork rather than clothing, and would help equalize opportunity and 
reduce bullying based upon perceptions of social-economic status conveyed by 
clothing.  It took nearly two school years for the PFA to obtain a 2/3 vote in favor of 
a uniform policy, and in May 2011, the school adopted a mandatory school uniform 
policy.  (This most recent court decision in the case was filed in December 2017 
and appeared in the reporters last month.)

The new policy stated that its purpose was to “establish a culture of ‘one team, 
one community,’ (and) foster school spirit and unity, as well as a disciplined and 
safe learning environment.”  Students were required to wear either a red or navy 
polo-style shirt, which were available by purchase for $7.00 from the school.  
Uniform sweatshirts were also permitted, which could be purchased for $9.00.  
Students experiencing financial hardship were provided three shirts free of charge.  
The uniform shirts and sweatshirts had a small logo on the front.  The logo had a 
stylized picture of the school’s mascot, a gopher, in the middle.  Below the mascot 
was printed the school’s name, and above the mascot was printed in an arc the 
motto “TOMORROW’S LEADERS” in small capital letters.  Students could wear 
khaki or tan pants, skirts, shorts, or skorts purchased from any other location.  
There were four exemptions from the uniform policy: 1) when students could wear 
a uniform of a nationally-recognized youth organization such as Boy Scouts or Girl 
Scouts on regular meeting days; 2) when days are designated as free dress or 
spirit wear days; 3) when teachers designate free dress field trips; and 4) when a 
student is on campus outside the time of regular school hours.

Parents of a third-grade girl and a fifth-grade boy filed suit over the policy in July 
2011, before it was to begin to take effect for the 2011-12 school year.  Their 
children came to school out of uniform the first two weeks of school.  The princi-
pal sent the parents an email to stress her intent to follow the policy, and asked 
the parents for a meeting to discuss the issue.  The mother responded to the 
email by sending her children to school the next day wearing uniforms for the 
American Youth Soccer Organization (AYSO), which were comprised of black 
shorts and a shirts with the AYSO logo on the front.  The principal responded that 

Legal Forum

School Uniform: 
Speech or Conduct?

Dr. David Dagley
Dr. Dave Dagley serves as professor 
emeritus of educational leadership 
with the University of Alabama. 
Dagley holds the PhD degree from the 
University of Utah and the JD degree 
from Cumberland Law School. He has 
served as a teacher, principal, assistant 
superintendent, superintendent, and 
school board attorney. Dagley is a 
frequent presenter at CLAS events on 
various legal topics.

He has also been a long-time contributor 
to this publication.
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Dr. Amy L. Dagley
Amy Dagley, PhD, is an assistant pro-
fessor in educational leadership at the 
University of Alabama at Birmingham. 
She previously worked for the University 
of Louisiana at Monroe, and as a public 
educator in Alaska. She has earned 
bachelors and masters degrees from the 
University of Alaska Southeast, and a 
PhD from the University of Alabama. 

Amy Dagley is the daughter of long-time 
columnist for this magazine, Dr. Dave 
Dagley.

the AYSO uniforms did not meet the first exemption for the uniform policy, be-
cause the students were not having a meeting or soccer practice that day.  The 
students changed into school uniforms the first two days, when they arrived in 
AYSO uniforms.  On the third day, the male student arrived with his school uni-
form inside-out to hide the logo, but reluctantly turned it back when asked by the 
principal.  In October 2011, the parents amended their complaint to fashion it as a 
First Amendment claim, predicated primarily on the requirement to wear a uniform, 
rather than predicated on the existence or wording of the logo.  The defendants 
included the principal, the area superintendent, the school superintendent, the 
school district, and the PFA.  The school administrators were sued in both their 
individual and official capacities.  

In January 2012, the federal district court granted the defendants’ motion to 
dismiss.  (842 F.Supp.2d 1265, 1273-74 (D.Nev. 2012).  The district court fol-
lowed an earlier case challenging a school uniform policy, Jacobs v. Clark County 
School District, 526 F.3d 419, 434-38 (9th Cir. 2008), where the appeals court had 
approved a policy that required uniforms that were “solid khaki-colored bottoms 
and solid-colored polo, tee, or button-down shirts, with or without (school) logos.” 
(526 F.3d 419 at 436-37.)  But in February 2014, a panel of three judges in the 
court of appeals reversed the grant of a motion to dismiss to the defendants in the 
Frudden case.  The appeals panel distinguished the Frudden case from the Clark 
County case for two reasons: the logo conveyed a message, making it a speech 
case; and, the exemption for uniforms worn by groups like the Scouts creates 
viewpoint discrimination, because it favors some groups over other groups.  The 
panel of three judges in the appeals court sent the case back to the district court, 
and ordered it to apply strict scrutiny, a more stringent legal test, where the motto 
in the school uniform logo “must serve a compelling state interest, and the policy 
must be narrowly tailored” (meaning that there is no less-restrictive means of serv-
ing the state’s interest).  In the Clark County case, its three-judge panel had used 
a lower, less-stringent legal test, where the uniform policy needed only to meet an 
important policy goal.

When the Frudden case went back to the district court, the father became the only 
plaintiff, and the mother became the attorney of record.  A second amended com-
plaint then asked for injunctive relief (to stop application of the policy), damages, 
and attorney’s fees, for violation of 42 U.S.C. §1983 (which protects a civil right, 
such as speech, that was “clearly established” at the time of the infraction.)  At that 
point, the school district adopted a new policy for school uniforms, which allowed 
logos with the school name and mascot, but no other language.  The new policy 
also prohibited exemptions, such as team clothing or uniforms of outside organiza-
tions.  In February 2015, the district court again granted summary judgment to the 
defendants, holding that the need for an injunction was moot, probably because 
the policy had already been changed.  The court determined that the uniform 
policy met a compelling state interest (i.e., focus on studies rather than clothing, 
and stopping bullying over clothing are both compelling goals), and the motto was 
sufficiently innocuous to be considered narrowly-tailored for the purpose.  The 
court also denied the award of damages.  Mr. Frudden appealed.

Back in the appeals court, three different judges were assigned to the panel.  The 
three new judges first observed that they disagreed with the earlier panel on the 
relevant legal standard.  They did not agree that the motto in the school logo was 
subject to strict scrutiny.   They noted that in other similar cases, other circuit 
courts of appeal had determined that school uniform policies had been judged 
under the intermediate standard (meets an important governmental interest), and 
this was also the standard in their court in the Clark County case.  However, they 
concluded that they were bound by the decision of the earlier panel, when the 
Frudden case was in their court before, and they were required to examine the 
events back in 2011 under the more-stringent strict scrutiny standard (compelling 
governmental interest, and narrowly-tailored to that interest).  

Continued on page 32
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Upcoming Professional  
Learning Opportunities

Information and registration is located at  
www.clasleaders.org/PL/events

Lunch & Learn 
Refining Conflict Resolution Skills 
Webinar

CLAS Annual Summer Convention 
Mobile, AL

New Principals Institute 
Marriott Legends 
Prattville, AL

ALA-CASE Fall Conference 
Perdido Beach Resort 
Orange Beach, AL

AASSP/AAMSP Fall Conference 
Perdido Beach Resort 
Orange Beach, AL

AAESA Fall Instructional Leadership Conference 
Perdido Beach Resort 
Orange Beach, AL

Secretaries Conference 
Hyatt Regency Birmingham - The Wynfrey Hotel 
Hoover, AL

Leadership Institute: Become a Stem Certified  
School or District 
Birmingham, AL

Leadership Institute: Become a Stem Certified  
School or District 
Prattville, AL

Leadership Institute: Become a Stem Certified  
School or District 
Mobile, AL

Leadership Institute: Fostering Collective Efficacy to Ensure 
Improved Student Outcomes 
Mobile, AL

Leadership Institute: Fostering Collective Efficacy to Ensure 
Improved Student Outcomes 
Huntsville, AL

Leadership Institute: Fostering Collective Efficacy to Ensure 
Improved Student Outcomes 
Tuscaloosa, AL

Leadership Institute: Hot Topics in Special Education Law/
Preventing Legal Troubles: Effective Instruction for Students 
with Disabilities 
Mobile, AL
Leadership Institute: Hot Topics in Special Education Law/
Preventing Legal Troubles: Effective Instruction for Students 
with Disabilities 
Auburn, AL
Leadership Institute: Hot Topics in Special Education Law/
Preventing Legal Troubles: Effective Instruction for Students 
with Disabilities 
Florence, AL

Lunch & Learn 
Reducing School Attendance Problems 
Webinar

Lunch & Learn 
Alabama Ethics for Administrators: Know the Law 
Webinar

Lunch & Learn 
It’s Your Story: Tell It Or Someone Else Will 
Webinar

Leadership Institute: Motivate and Manage a 
Differentiated Classroom 
Mobile, AL

Leadership Institute: Motivate and Manage a 
Differentiated Classroom 
Troy, AL

Leadership Institute: Motivate and Manage a 
Differentiated Classroom 
Jacksonville, AL

AASCD Winter Conference 
Birmingham, AL

Assistant Principals Conference 
Orange Beach, AL

AASPA Winter Conference 
Location TBA

Assistant Principals Conference 
Huntsville, AL

Culture Change: Lead the Way (2-Day Training) 
CLAS Office 
Montgomery, AL

Aspiring Administrators Conference 
CLAS Office 
Montgomery, AL

AASPA Fall Drive-In 
Alabaster, AL
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Leadership Institute: Improving Parental Involvement 
in Schools 
Prattville, AL

Leadership Institute: Improving Parental Involvement 
in Schools 
Huntsville

Assistant Principals Conference 
Prattville, AL

Law Conference 
Location TBA

Aspiring Administrators Conference 
Birmingham, AL

Leadership Institute 
Mental Health in Schools: The Hidden Crisis 
Huntsville, AL

Leadership Institute 
Poverty: The Effects on Student Engagement 
Mobile, AL

Leadership Institute 
Mental Health in Schools: The Hidden Crisis 
Mobile, AL

Leadership Institute 
Mental Health in Schools: The Hidden Crisis 
Birmingham, AL

Leadership Institute 
Poverty: The Effects on Student Engagement 
Prattville, AL

Leadership Institute 
Poverty: The Effects on Student Engagement 
Huntsville, AL

Lunch & Learn 
Solutions for Summer Learning Loss 
Webinar

Lunch & Learn 
Cyber Security in Education 
Webinar

Lunch & Learn 
Understanding Dyslexia: Signs and Treatment 
Webinar

PLU Expirations are Coming Soon!
Are you working on a PLU listed below?

Please note deadlines for completion.

 Standard I: 
Planning for Continuous Improvement

PLUACLD461 
CLAS: Coaching Leaders to Build Strong Cultures 
Expires March 1, 2019

 Standard II: 
Teaching and Learning

PLUACLD462 
CLAS: Building Strong Supports for Teaching and Learning 
Expires March 1, 2019

 Standard III: 
Human Resources Development

PLUACLD574 
CLAS: Partnering with Alabama Principals to Lead Pre-K  
Communities 
Expires June 18, 2018

 Standard IV: 
Diversity

PLUACLD464 
CLAS: Opportunities to Address Diverse Needs of Students 
Expires March 1, 2019

 Standard VIII: 
Ethics

PLUACLD575 
CLAS: Ethical Leadership: Doing the Right Thing 
Expires June 1, 2018

Your PLU status can be found under the  
professional learning menu at 

www.clasleaders.org

If you have questions, or need more informa-
tion regarding a PLU, please contact  

pd@clasleaders.org or (800) 239-3616.

Lunch & Learn 
Accountability and Why It Matters 
Webinar

ACTA Spring Conference 
Orange Beach, AL

Leadership Institute: Improving Parental Involvement 
in Schools 
Mobile, AL

Leadership Institute 
Mental Health in Schools: The Hidden Crisis 
Auburn, AL
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What do effective professional learning communities 
(PLC’s) resemble?  To answer this question, it is import-
ant to provide a clear distinction of a professional learning 
community.  In this article, I will discuss effective profes-
sional learning communities along with research-based 
strategies to assist in the development of effective profes-
sional learning communities.  Furthermore, I will provide 
a practical example that assisted me in the development 
of an effective professional learning community from a 
district perspective.  Finally, I will share the importance of 
networking with colleagues, best practice centers, re-
gional contacts, and/or universities in the development of 
effective PLC’s. 

In my role as a university professor, I have the opportu-
nity to provide aspiring instructional leaders and aspiring 
teacher leaders with content knowledge grounded in 
leadership standards at both the state and national levels.  
More importantly, I assist graduate students in the devel-
opment of applying this content knowledge to specific sit-
uations.   As a result, it is important to ensure that instruc-
tional leaders and teachers leaders receive instruction 
that promotes an emphasis on critical thinking skills within 
authentic constructs. It is also important that practicing in-
structional leaders and aspiring instructional leaders know 
how to develop and sustain authentic effective PLC’s if he 
or she desires to improve the organization.   

If instructional leaders seek to increase student achieve-
ment via PLC’s, it is important to have an understanding 
of the PLC framework.  DuFour (2007) suggests that 
PLC’s provide a powerful practice conceptual framework 
for transforming schools at all levels.  PLC’s are grounded 
in three big ideas: 1) Ensuring that students learn 2) A 
Culture of Collaboration 3) A Focus on Results (DuFour, 
2004).    Woodland (2016) notes that PLC’s bridge the 
research-practice divide and increase organizational ca-

pacity to unravel pressing problems of practice.  

Another area of focus includes the importance of collec-
tively developing clear goals to direct the team’s work 
(Voelkel & Chrispeels, 2017).  Furthermore, Voelkel and 
Chrispeels  (2017) suggests that teachers need consis-
tent and dedicated time to engage in PLC work.  These 
findings are in alignment with DuFour and Mattos (2013) 
suggestions.  DuFour and Mattos (2013) notes that if 
principals want to improve student achievement then prin-
cipals need to focus on the collective analysis of evidence 
of student learning compared with the individual inspec-
tion of teaching.  This comes as no surprise.  I will share 
a practical example of my own experience of quality work 
in a later section of this article.     

 

Effective PLC’s have a two-way trust relationship: lead-
ers to teachers and teachers to teachers (Wasta, 2017).  
Furthermore, Louis and Lee (2016) discovered that trust 
has the potential to increase capacity for an organization.  
DuFour and Mattos (2013) suggests the most powerful 
strategy to improving teaching and learning is to create a 
collaborative culture and collective responsibility without 
micromanaging instruction.  Five steps to foster effective 
PLC’s are as follows:

Embrace the premise that the fundamental 
purpose of the school is to ensure that all stu-
dents learn at high levels and enlist the staff in 
examining every existing practice, program, and 

Trust and Collective
Responsibility

Special Contribution

Professional Learning Communities: 
Evaluating and Boosting Effectiveness
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jdcornelius@una.edu

procedure to ensure it aligns with that purpose.

Organize staff into meaningful collaborative teams that take collective 
responsibility for student learning and work interdependently to achieve 
shared goals for which members hold themselves mutually account-
able.

Call on teams to establish a guaranteed and viable curriculum for each 
unit that clarifies the essential learning for all students, agree on pacing 
guidelines, and develop and administer common formative assess-
ments to monitor each student’s learning at the end of each unit.

Use the evidence of student learning to identify

• Students who need additional time and support to become profi-
cient.

• Students who need enrichment and extension of their learning be-
cause they’re already highly proficient.

• Teachers who help students achieve at high levels so team mem-
bers can examine those teachers’ practices.

• Teachers who struggle to help students become proficient so team 
members can assist in addressing the problem.

• Skills or concepts that none of the teachers were able to help 
students achieve at the intended level so the team can expand its 
learning beyond its members to become more effective in teaching 
those skills or concepts. The team can seek help from members of 
other teams in the building with expertise in that area, specialists 
from the central office, other teachers of the same content in the 
district, or networks of teachers throughout the United States that 
they interact with online.

Create a coordinated intervention plan that ensures that students who 
struggle receive additional time and support for learning in a way that is 
timely, directive, diagnostic, precise, and most important, systematic. 
(DuFour and Mattos, 2013, p. 6)

Balyer, Karatas, and Alci (2015) conducted a study to investigate the principals’ 
role in the development of PLC’s.  They discovered that school principals know 
what PLC’s are as well as the benefits of PLC’s.  However, the study revealed 
that principals do not believe they can perform the role effectively due to exces-
sive administrative roles such as too much paperwork, answering official reports, 
making phone calls, conducting interviews, etc.  So, how do principals find a way 
to transform ineffective PLC’s (or perhaps the absence of PLC’s) into effective 
PLC’s?  Balyer et al. (2015) suggests that principals guide communities toward 
self-governance.  Furthermore, they suggested that principals should share 
authority and decision-making so that teachers are prepared to take the lead. 
These findings do not imply that managerial tasks be neglected, but rather the 
majority of the time should be allocated to improve teaching and learning which 
will lead to student achievement  (Balyer et al., 2015).  

Roles of LeadersDr. Jeff Cornelius is an Associate  
Professor of Instructional Leadership 
at the University of North Alabama.  A 
native of Tuscumbia, AL, he received 
degrees from Mississippi State 
University, University of North Alabama, 
and Samford University.  He also 
has served as a classroom teacher, 
assistant principal, principal, and 
assistant superintendent. 

Dr. Jeff Cornelius
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You’re Invited to Join Us 

for the 

47th Annual CLAS Convention

Register Online

www.clasleaders.org

The most important professional LEARNING experience for 
Alabama’s school And System administrators!

• Networking Opportunities
• Distinguished Speakers
• Numerous Session Options
• Motivational Presentations
• PLU Credits

• National Speakers
• Access to Innovative Products and  

Services
• NEW: Mini Thought Session
• Topics Specifically for Administrators

Standard I: Planning for
Continuous Improvement

Standard II: Teaching
and Learning

Standard IV: Diversity Standard VII: Management of
the Learning Organization

Earn Credits 
Toward a PLU!

#clasconv18

2 0 1 8  C L A S  C o n v e n t i o n
June 10-13, 2018

Riverview Plaza Hotel and 
Mobile Convention Center

Mobile, Alabama



1:00 pm - 6:00 pm Registration

1:00 pm - 3:00 pm CLAS Board of Directors Meeting

3:30 pm - 5:30 pm Affiliate Board Meetings

7:00 am - 4:30 pm Registration

7:00 am - 4:30 pm Exhibit Hall Open

7:00 am - 8:00 am Pastries and Coffee  
with Exhibitors

8:00 am - 9:30 am Clinic Sessions

 The Ever-Changing World of Education Litigation - 
Whit Colvin

 What Connected Educators Do Differently - 
Jimmy Casas

 Bridges Out of Poverty - Jodi Pfarr

 Come and Get It! Special Education Legal Update -  
Julie Weatherly

 Mini Thought Session - Select Speakers

9:30 am - 10:30 am Refreshment Break/Visit Exhibits

10:00 am Prize Drawing in Exhibit Hall

10:30 am - 12:00 pm Clinic Sessions (Repeated)

12:00 pm - 1:30 pm Lunch on Your Own/Visit Exhibits

1:00 pm Prize Drawing in Exhibit Hall

1:15 pm First-Time Attendee Prize  
Drawing in Exhibit Hall

1:30 pm - 3:00 pm Opening General Session

3:00 pm - 3:45 pm Affiliate Meetings

3:00 pm - 4:30 pm Refreshment Break/Visit Exhibits

4:00 pm Prize Drawing in Exhibit Hall

4:15 pm - 4:45 pm PLU Roundtable Evaluation/ 
Reflection Session for Standards 
II, IV, and VII

This is a GREEN 
Convention!

Speaker-provided online handouts will be 
available prior to the event at clasleaders.
org and will also be accessible in the  
Convention guide on the CLAS Mobile App. 
Download the app:

http://bit.ly/myclasapp

Opening General Session

M A N A G I N G  Y O U R  M E S S A G E  T O 
M A X I M I Z E  Y O U R  I M P A C T

Managing communication is an essential 
leadership skill. Many problems, in and out of 
the educational setting, can be directly linked 
to whether information was communicated, 
how it was communicated, and to whom it was 
communicated. Kick off your conference with 
NBC News lead education correspondent, 
Rehema Ellis, as she enlightens administrators 
how to effectively communicate so maximum 
impact can be achieved in the school and 
district setting.



Second General Session

P O S I T I V E  L E A D E R S H I P  I N  A 
N E G A T I V E  W O R L D

As a leader you experience obstacles and 
negativity daily. Because of these trials, you 
may feel the goals for your school/system are 
threatened. How do you fight the negativity 
and create cohesiveness to unite your team 
and build a great culture throughout your 
organization? Join Will Bowen in this highly 
engaging and entertaining session as he 
shares how to transform staff from people 
who whine to people who shine. You hold 
the key to making everyday interactions 
with people better.

7:00 am - 7:45 am Continental Breakfast

7:00 am - 11:00 am Registration

7:00 am - 12:00 pm Exhibits Open

7:30 am  Prize Drawing in Exhibit Hall

7:45 am - 8:45 am Morning Breakout Sessions

 Dealing with Challenging People - Dr. Ed Nichols

 Cyber Threat: What Schools and Districts Need to Know - 
Kathy Johnson

 The Power of One - Dr. Jacqueline Brooks

 Stress: The Overlooked Crisis - Gill McClean

 School Culture - Jimmy Casas

 Future Ready Schools - Thomas Murray

9:00 am - 10:30 am Second General Session

10:30 am - 12:00 pm Refreshment Break/Visit Exhibits

10:45 am - 11:45 am Morning Breakout Sessions  
(Repeated)

12:00 pm - 1:45 pm Awards Luncheon

2:00 pm - 3:00 pm Afternoon Breakout Sessions

 Bringing All Staff on Board - Dr. Ed Nichols

 Top 10 Legal Issues Facing Schools and Districts - 
Jayne Harrell Williams

 Broadcasting Your School Brand - Kyle Kallhoff & 
Blaine Hathcock

 Selecting Evidence Based Programs for Unique  
Populations - Lori Boyd

 10 Steps to Addressing Underperformance - 
Jimmy Casas (2:00 pm ONLY)

 Learning Transformed: 8 Keys to Designing Tomorrow’s 
Schools Today - Thomas Murray

3:15 pm - 4:15 pm Afternoon Breakout Sessions  
(Repeated)

5:00 pm - 5:45 pm President’s Reception

Download the CLAS App!
• Up-to-the-Minute Agenda
• Handouts
• Speaker Information
• Session Feedback/Surveys
• Area Dining and Attractions

http://bit.ly/myclasapp
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Let’s Hear It!
#CLASConv18 
@clasleaders

Closing General Session

V I S I O N  F O R  V I C T O R Y

The first step in developing an effective organi-
zation is describing the organization you seek 
to become. Join Dr. Kevin Elko, consultant to 
Fortune 500 companies, NFL and BCS sports 
teams, for this motivating session on becoming 
a visionary leader. Learn to create a clear vi-
sion for your school or district with techniques 
for making it the forefront of daily activity. Strat-
egies will be shared for discarding mental clut-
ter and developing methods to stay on target. 
Seize every opportunity and claim the vision!

Download the CLAS App!
• Up-to-the-Minute Agenda
• Handouts
• Speaker Information
• Session Feedback/Surveys
• Area Dining and Attractions

• Personalized Conference Schedule
• Session Reminders
• Browse Attendees
• Social Connections
• So much more!

http://bit.ly/myclasapp

8:00 am - 10:00 am Closing General  
Session and  
Breakfast



A year ago, the U.S. Supreme Court unanimously decided 
the Endrew F. case1 and updated the legal standard for deter-
mining FAPE, which had first been articulated in the Court’s 
Rowley decision in 1982.  The standard, the Court said, re-
quires reviewing courts (and due process hearing officers) 
to determine whether an IEP “is reasonably calculated to 
enable the child to make progress in light of the child’s 
circumstances.”  The Court specifically rejected the Tenth 
Circuit Court of Appeals’ application of a FAPE standard that 
held that “merely more than de minimis” educational benefit 
was sufficient.

In the article that I wrote last year summarizing the Supreme 
Court’s ruling, I concluded it by noting that it would be import-
ant to watch how courts across the country rule after Endrew 
and in light of its updated FAPE standard.  For a year now, 
the field has been watching many courts across the country 
issue orders addressing the provision of FAPE and applying 
Endrew’s FAPE standard to the individual circumstances pre-
sented in those cases.  I was particularly watching out for how 
the federal district court judge in Colorado—the one who orig-
inally found in 2014 that Endrew had received FAPE—would 
rule when re-visiting the case and using the updated FAPE 
standard.  

On February 12, 2018, U.S. District Judge Lewis T. Babcock 
re-visited his initial decision in favor of the school district and 
found that, in light of the Supreme Court’s clarification of the 
FAPE standard and its clear rejection of the “merely more 
than de minimis” standard, the school district had not provid-
ed Endrew with FAPE.2  In essence, Judge Babcock found 
that while the “minimal progress” Endrew made in his educa-
tional program provided by the school district may have been 
sufficient under the Tenth Circuit’s former standard, it was 
clearly not sufficient in light of the Supreme Court’s new one.  
1  Endrew F. v. Douglas Co. Sch. Dist. RE-1, 137 S. Ct. 988, 69 

IDELR 174 (2017).
2  Endrew F. v. Douglas Co. Sch. Dist. RE-1, 71 IDELR 144, Slip 

Copy 2018 WL 828019 (D. Colo. 2018).

In finding this time that Endrew was not provided with FAPE, 
Judge Babcock noted that, in his previous ruling, he had found 
that while additions and modifications made to Endrew’s IEP 
objectives from year to year “did not reveal immense edu-
cational growth, they were sufficient to show a pattern of, at 
the least, minimal progress.” This was evidenced, he said, by 
“small advances or alterations” to Endrew’s IEP objectives 
starting with the second grade IEP through the proposed ob-
jectives contained in the April 2010 IEP offered by the dis-
trict for Endrew’s fifth grade year.  For example, the Judge 
noted that he had found that while some of the math objec-
tives had been “carried over from year to year and some were 
only slightly modified,” it was clear that the objectives were 
increased over time and, as a result, he had ruled that the 
pattern of Endrew’s IEPs showed that he had received “some 
educational benefit” under the Tenth Circuit’s “basic floor of 
opportunity” standard.

Looking now through the lens of the new Supreme Court 
standard, Judge Babcock found that the “minimal progress” 
revealed in Endrew’s educational plans was not sufficient 
to show that the April 2010 IEP was reasonably calculated 
to enable him to make progress. Judge Babcock noted that 
“Endrew’s past educational and functional progress—as 
evidenced by the changes to his yearly IEPs after second 
grade—was minimal at best,” where those changes consist-
ed of “only updates and minor or slight increases in the ob-
jectives, or carrying over the same goals from year to year, 
or abandonment if they could not be met.”  Judge Babcock 
concluded that “[t]he April 2010 IEP was clearly just a continu-
ation of the District’s educational plan that had previously only 
resulted in minimal academic and functional progress.”  While 
that may have been sufficient under the Tenth Circuit’s former 
FAPE standard, it is no longer sufficient under the Supreme 
Court’s revised standard.

Importantly, Judge Babcock was also concerned about the 
school district’s untimely response to Endrew’s significant 
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behavioral issues. Judge Babcock agreed that the minimal progress evidenced in 
Endrew’s educational plans, culminating in the April 2010 IEP, was “clearly impacted 
by the District’s lack of success in providing a program that would address Endrew’s 
maladaptive behaviors.” 

While Judge Babcock had previously ruled that FAPE had been provided because the 
school district had been attempting to address Endrew’s behavioral issues with a be-
havior plan that was “in progress” at the time that Endrew’s parents withdrew him from 
the school district, his ruling changed in light of the Supreme Court’s FAPE standard.  
Indeed, Judge Babcock concluded that the district’s failure to timely develop a formal 
behavior intervention plan or otherwise properly address Endrew’s behaviors that had 
clearly disrupted his access to educational progress beginning in his second grade 
year and impacted  “the assessment of whether the educational program it offered 
to Endrew was or was not reasonably calculated to enable him to make progress in 
light of his circumstances.”  Judge Babcock concluded that “the District’s inability to 
properly address [Endrew’s] behaviors that, in turn, negatively impacted his ability to 
make progress on his educational and functional goals, also cuts against the reason-
ableness of the April 2010 IEP.”  Accordingly, Judge Babcock reversed the Adminis-
trative Law Judge’s original decision and held that Endrew’s parents are entitled to 
reimbursement for the private school placement.3

So, what does this ruling mean for Alabama educators and their provision of FAPE to 
students with disabilities?  In other words, what are the specific “take aways” from it? 
For one, if there were or still are any Alabama school districts subscribing to a FAPE 
standard akin to “merely more than de minimis” educational benefit or progress, those 
school districts are clearly going to have to “up their game.”  Second, in cases where 
a child’s annual IEP goals are recycled from year to year with little change or adjust-
ment, and the district is not able to clearly demonstrate that the child has made more 
than minimal progress during those years, the district is not going to be able to meet 
the Endrew Court’s standard for FAPE.  Third, service providers must address behav-
ioral issues expeditiously and, where current behavioral strategies and interventions 
are not showing success and demonstrable progress, different approaches must be 
developed and implemented, including consulting with behavioral specialists and an-
alysts and timely development and implementation of behavior intervention plans.   

In conclusion, I will repeat what I recommended in my article last year:  In general, I 
recommend that all service providers continue to be trained to develop appropriate 
IEPs that contain present levels of performance that are based upon current and 
comprehensive evaluative and other relevant data; ensure that annual IEP goals are 
appropriate (ambitious and challenging, but reasonable) and, now more than ever, 
measurable; and that progress is continuously monitored on annual goals (and objec-
tives/benchmarks where applicable) to ensure that data are available to demonstrate 
that progress has been made.  Where progress monitoring indicates that sufficient 
academic or behavioral progress is not being made, service providers must ensure 
that IEP teams are convened to address why more than minimal progress is not be-
ing achieved and what additional assessments or services are needed in light of the 
child’s circumstances.

3  As an attorney who represents schools in IDEA cases, I feel compelled to point out that, in 
my opinion, Judge Babcock made a mistake by going “overboard” in concluding, at the very 
end of his legal analysis that the district’s proposed IEP was inappropriate because it was not 
reasonably calculated for Endrew to “‘achieve academic success, attain self-sufficiency, and 
contribute to society that are substantially equal to the opportunities afforded children without 
disabilities [sic].’” The Supreme Court specifically rejected that language as the standard for 
analyzing the appropriateness of an IEP and specifically declined “to interpret the FAPE provision 
in a manner so plainly at odds with the Court’s analysis in [Rowley].”

This article is sponsored by the  
Alabama Council of Administrators of 
Special Education (ALA-CASE)
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areas (reading, math, 
history, science, social 
studies, etc.) from kin-
dergarten through 12th 
grade. Exposure to vari-
ous forms of digital learn-
ing and computer science 
helps Alabama students 
become computational 
thinkers and familiarizes 
them with the digital cul-
ture that is fueling much 
of the current, and future, 
workforce. 

School systems across 
the state have an option 
to participate using the new DLCS standards for the 2018-
2019 school year, however, all schools are mandated to use 
the new standards at the beginning of the 2019-2020 school 
year. Making sure teachers are trained and prepared to imple-
ment the DLCS standards is a priority of all involved. Profes-
sional development that shows teachers ways to effectively 
incorporate DLCS into their classrooms will be available to 
school systems statewide. CODE.org, a nonprofit dedicated to 
expanding access to computer science in schools and increas-
ing participation by women and underrepresented minorities, 
is one of the organizations instrumental in Alabama’s efforts. 
Through partnerships with A+ College Ready, and the Ala-
bama State Department of Education, CODE.org and others 
are working to increase professional development for Alabama 
teachers.  

Each of the learning goals are age appropriate and, even in 
the earliest grades, starts students thinking about ‘algorithms’ 
(established rules to be followed in calculations or other prob-
lem solving operations) and how they can apply these algo-
rithms in their daily lives.   

Dr. Cynthia McCarty, SBOE Representative for District 6 and a 

Alabama’s State Board of Education recently ap-
proved education standards for Digital Learning 
and Computer Science (DLCS) that are aimed at 
keeping Alabama students on the cutting edge of 
today’s competitive workforce. One of only 15 states 
in America to take on such an ambitious goal, Ala-
bama is seeking to introduce the idea of DLCS not 
as a separate course of study, but in a manner that 
is integrated with existing standards in other subject 
areas. 

In today’s technologically savvy workplace, a core 
understanding of the kinds of concepts DLCS 
standards represent are crucial. Concepts such 
as ‘algorithms’ (established rules to be followed in 
calculations or other problem solving operations) can 
be used in various disciplines. From culinary classes 
to health and medicine focused courses, some form 
of computer science can be overlaid to showcase 
contemporary use. As Alabama’s (and the nation’s) 
workforce relies more and more on technologically 
advanced capabilities, it is important that our stu-
dents are prepared for the opportunities of tomorrow.     

“We want Alabama children to have the benefit of 
the most significant education standards – especially 
those that take advantage of an emerging world of 
careers,” Ed Richardson, Interim State Superinten-
dent of Education said. “The future belongs to those 
who are best prepared to meet the challenges of a 
changing educational, professional, and technologi-
cal landscape.” 

Alabama’s new DLCS standards blends the ability 
to use information and communication technologies 
with the study of computers to create an integrated 
method of instruction that can enhance any exist-
ing educational content. The new DLCS standards 
are not a stand-alone course that is separate from 
what is already taught in schools. Rather, the DLCS 
standards work with existing standards in all content 

Dr. Jeff Langham serves as deputy state 
superintendent of external affairs. His 
primary responsibilities include serv-
ing as a state agency and education 
organization liaison, working closely with 
the Alabama Legislature in the realm 
of legislative policy and advocacy; and 
serving as a liaison with the United 
States Department of Education.

Prior to his appointment, Dr. Langham 
was the superintendent in Elmore Coun-
ty Schools. In addition, his educational 
career encompased a variety of roles 
including curriculum coordinator, staff 
development trainer, public relations 
director, and classroom teacher.

Dr. Jeff Langham

@SuperJeffL

Digital Learning and Computer Science 
Standards Pave the Way for the Future
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representative on Alabama Governor Kay Ivey’s Comput-
er Science Advisory Council, said proficiency in computer 
science has positive impacts across the curriculum and 
should be a priority statewide. “We know that the careers 
of the future are increasingly dependent on having some 
familiarity with computer science, algorithms, and the 
cognitive and technical skills these standards provide,” 
McCarty said. “I would like to see every school in the 
state embrace this opportunity and continue preparing our 
students for the future and high-demand careers.”        

For the DLCS standards, learning goals were established 
for each grade, immersing students in cutting edge knowl-
edge that teaches students to problem solve, understand 
concepts involving safety and security, collaboratively 
utilize research skills, understand various computing de-
vices, and pioneer new solutions to problems. 

Computer science in Alabama

Alabama currently has 4,393 open computing 
jobs (4.5 times the average demand rate in 
Alabama).

The average salary for a computing 
occupation in AL is $82,893, which is 
significantly higher than the average salary 
in the state ($42,510). The existing open jobs 
alone represent a $364,148,949 opportunity in 
terms of annual salaries.

Alabama had 503 computer science 
graduates in 2015; 21% were female.

There were 1,520 exams were taken in AP 
Computer Science by high school students in 
Alabama in 2017 

A total of 86 schools in AL (25% of AL schools 
with AP programs) offered an AP Computer 
Science course in 2016-2017 (7% offered AP 
CS A and 23% offered AP CSP), which is 58 
more than the previous year.

*Data provided by Code.org

Communication

Communication is one of the most important aspects 
CLAS offers its members. We strive to give you timely, 
informative, relevant, and meaningful information on a 
regular basis.  We strive to provide a perfect balance of 
information so valuable time is not wasted.

One of our most valuable additions has been the Friday 
Update.  We want the Friday Update to be your one-stop 
spot for information.  To that end, we put our legislative 
updates, our news articles, our SDE Memos, our surveys, 
and many other great information pieces in the body of 
the Friday Update.  We also want to increase our offer-
ings to include articles written by our members.  So if you 
have an article you have written, or if you have an article 
that would be of benefit to our members, please send it to 
us, and we can get it in the Friday update.

Additionally, we want to help members who are working 

on their dissertations by including survey information in 
our Friday update.  The information gained will help the 
member with his or her doctoral study, it will help CLAS 
by getting us a copy of updated information on valuable 
topics, and it will increase the scholarship on subjects that 
can be beneficial to our members.  This can be a win/win 
situation for all involved.  Hopefully the Friday Update can 
be a source of excellent information for CLAS for many 
years to come.

Networking

Never underestimate the power of networking.  Every 
learning opportunity is a change to increase your profes-
sional and personal learning network.  This networking 
allows us to strengthen our ties to members around the 
state and even around the nation.  We learn from each 
other, and we expand great ideas to every corner of our 
state.  So we will always include time to network in our 
professional learning events.

Well there you have it.  We have been busy this year, 
and so have you.  Let us not get so busy that we forget 
to take time for our families and friends.  Let’s make sure 
we take time to read a good book, take a walk, watch a 
favorite tv show or movie, spend time in a garden, or any 
other event that brings you happiness and joy.  We need 
to make sure we have balance in our lives so that we can 
do what we love at our highest level on a regular basis.  
Basically, let’s work hard, play hard, and rest well.

Director’s View Continued
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Horton and Martin (2013) conducted a study that exam-
ined the role of district administration within PLC’s.  Par-
ticipants in the study included board members, assistant 
superintendents, superintendents, and educators who 
had successfully been implementing PLC’s for a minimum 
of three years.  Data in the study were collected via inter-
views, focus groups, observations, and documents.  The 
analysis of the study revealed that the role of the superin-
tendent has a direct and critical impact on the successful 
implementation of PLC’s.  Furthermore, the findings also 
revealed an increased use of collaboration, emphasis on 
data-driven decisions, improved professional develop-
ment, and increased leadership capacity.   

As a previous assistant superintendent and curriculum 
coordinator, I once led a PLC (from a district perspec-
tive) to increase the graduation rate across the district 
(a component of the strategic plan for the district).  How-
ever, I did not have the content knowledge on PLC’s as 
discussed in this article at the time. Nevertheless, I knew 
from practical experience that it was imperative to ob-
tain buy-in or the plan could have easily been doomed 
to failure in the neophyte stages.  To achieve buy-in, I 
needed a well-developed plan.  As a result, a leadership 
team was developed from various stakeholder groups to 
ensure collective responsibility of all groups as well as 
develop a plan to include the what, when, how, and why.  
After multiple meetings to develop this plan, it was im-
portant to seek actual input of the individuals who were in 
trenches (collective responsibility) before an actual plan 
was implemented.  As the old adage says, “you are only 
as good as the people in your organization.”   As a result, 
the team made a collective decision to allow myself and 
another district employee the opportunity to interview 
each secondary teacher across the district with one spe-
cific question in mind, “why do you think our graduation 
rate is where it is?”  The common theme that emerged 
from this guiding question was “student apathy.”  From 
my prior training on PLC’s, I knew it was important to shift 
the focus on tasks or activities that we can do something 
about (or at least have some control over) compared with 
tasks that we had very little control.  Therefore, I became 
reluctant of addressing student apathy, primarily for two 

Practical Experience

Special Contribution 
(Continued)

reasons: 1) Due to the lack of control (at least I thought) 
over student apathy, it went against my perception of a 
PLC. 2) I was not convinced that student apathy was an 
aspect that could be changed (at the time).  However, 
the breakthrough moment happened, I realized that just 
maybe if this many educators viewed student apathy as 
a problem then it may very well be a problem worthy to 
discuss with the leadership team.  

The identified problem of student apathy was directed to 
the attention of the leadership team.  Although a mem-
ber of the leadership team, I had very limited knowledge 
about proactive strategies to reduce student apathy, 
which made me somewhat apprehensive.  However, I 
decided to accept the challenge.  First, the journey began 
with educating myself on research-based strategies of 
minimizing student work and have powerful conversations 
with colleagues across the state.  After a review of the 
literature, it was clear that student apathy was related to 
the quality of work that students were provided.  Next, I 
was faced with a question, “How do I inform the majority 
of educators that the quality of work they are providing 
could be linked to the graduation rate?”  I found myself 
in a difficult conundrum to say the least.   After bringing 
the information back to the leadership team, the decision 
was collectively decided to seek exemplar schools that 
overcame student apathy in their districts.   This is where 
a powerful conversation with a nearby school-based ad-
ministrator resulted in a discussion of a book study. The 
topic of focus was on student apathy.  The Power of ICU 
was the book being utilized for the book study.  I shared 
this information with the leadership team.  The leadership 
team decided to do a book study on The Power of ICU.  
After reading the book as a team and having powerful 
conversations, the team decided to focus the topic of a 
district PLC on student apathy.  This was a huge under-
taking for the district.  Why? Because many things in this 
book challenge your core beliefs.  The leadership team 
began to draft a plan for the PLC.  An early step of the 
plan was to invite Danny Hill to the district to meet with 
the leadership team in the planning process.  Mr. Hill had 
experienced this very same problem (student apathy) at a 
school where he was previously employed as a principal 
near Nashville, TN.  Mr. Hill published a book and devel-
oped a software program known as The Power of ICU.  In 
short, the software program tracks missing student as-
signments.  If students do not complete their assignments 
in a timely manner, the student is placed on the ICU list.  
Once the student has been placed on the ICU list, the 
parent or guardian receives notification.  The student 
is only removed from the ICU list after the assignments 
have been completed.  The leadership team sought to 
obtain more information on program.  Therefore, we 
invited Mr. Hill to the district and decided to move forward 
with a PLC that focused on improving the graduation rate.  
The results were phenomenal.  For example, discipline 
referrals and special education referrals were significant-
ly reduced to name a few.  Most importantly, educators 
began to examine the quality of work being assigned to 
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students (this was huge).  The assigned work began to 
become more rigorous and not simply assigning work 
just to be giving an assignment.  In summary, the point 
is not to recommend Mr. Hill’s program, but to provide a 
summary of how a PLC may be applied in the context to 
improve instruction.

Resources  

Most recently, I engaged in a powerful conversation about 
PLC’s with the regional AMSTI director for my area.  I 
learned that AMSTI site directors offer a professional 
learning study that focuses on how to implement PLC’s 
in a school.  In addition, AMSTI math training is being 
piloted to shift away from a curricular focused training to 
a training that models the PLC process.  This new mod-
el will assist participants in the analysis of student work 
samples.  The goal will be to develop instructional steps 
with a focus on content and grade level standards.  I en-
courage you to communicate with your regional contact.  
If you are an AMSTI school, you have free access to this 
wonderful resource.  

Another resource includes your own colleagues.  My 
earlier example stemmed from a powerful conversation 
with a nearby instructional leader.  If the conversation had 
not occurred, I may have never identified a strategy to 
share with the leadership team to reduce student apathy.  
I encourage you to visit other schools outside of your 
system.  Great things are happening across our state!  
Often times, learning opportunities are provided via the 
Alabama Best Practices Center (https://aplusala.org) for 
your district.  For example, I recently participated in a Key 
Leaders Network (via the Alabama Best Practices Center) 

that allowed me to strengthen my own leadership skills 
to improve teaching and learning.  Furthermore, the Key 
Leaders Network provided opportunities for instructional 
leaders and teacher leaders to participate in instructional 
rounds at different schools across the state.  The instruc-
tional rounds allow you to observe high levels of teaching 
and learning.  

Another resource includes university partnerships.  I 
encourage you to collaborate with your local universities.  
Professors and instructors enjoy the opportunity to work 
with school districts to improve teaching and learning.  In 
addition, you may have an area that you need assistance.  
As a result, an entire PLC could be devoted to a specific 
area with the expertise of practicing instructional leaders, 
practicing teachers, and professors/instructors to address 
this specific area.

References

Balyer, A., Karatas, H., & Alci, B. (2015). School Principals’ Roles in Estab-
lishing Collaborative Professional Learning Communities at Schools. Procedia 
- Social and Behavioral Sciences, 197, 1340–1347. https://doi.org/10.1016/j.
sbspro.2015.07.387
DuFour, Richard. (2004). What is “professional learning community”? Educa-
tional Leadership, (8), 6.
DuFour, Rick, & Mattos, M. (2013). How Do Principals Really Improve Schools? 
Educational Leadership, 70(7), 34–40.
Horton, J., & Martin, B. N. (2013). The role of the district administration within 
Professional Learning Communities. International Journal of Leadership in 
Education, 16(1), 55–70. https://doi.org/10.1080/13603124.2012.671366
Richard DuFour. (2007). Professional Learning Communities: A Bandwagon, an 
Idea Worth Considering, or Our Best Hope for High Levels of Learning? Middle 
School Journal, (1), 4.
Voelkel, R. H., & Chrispeels, J. H. (2017). Understanding the link between 
professional learning communities and teacher collective efficacy. School Effec-
tiveness & School Improvement, 28(4), 505–526. https://doi.org/10.1080/09243
453.2017.1299015
Wasta, M. J. (2017). PLCs on steroids: moving teacher practice to the center of 
data teams: professional learning communities have a track record of helping 
teachers make sense of student performance data, but they can--and should--
do more to support meaningful changes in teaching practice. Phi Delta Kappan, 
(5). Retrieved from https://ezproxy.una.edu/login?url=http://search.ebscohost.
com/login.aspx?direct=true&AuthType=cookie,ip&db=edsggo&AN=eds-
gcl.485578947&site=eds-live&scope=site
Woodland, R. H. (2016). Evaluating PK–12 Professional Learning Communi-
ties. American Journal of Evaluation, 37(4), 505.

Advertiser Index
Advertising in the CLAS School Leader Magazine is available to  CLAS Corporate Partners as 
a partnership benefit. For information regarding advertising opportunities in this publication, 
please contact Alyssa Godfrey at (800) 239-3616 or via email at alyssa@clasleaders.org. 

Alabama Bicentennial ............................................................................................................... 8
American Fidelity .................................................................................................................... 37
Audio Enhancement ................................................................................................................. 2
Fuel Education........................................................................................................................ 16
PowerUpEDU ..........................................................................................................................11
SchoolCast ............................................................................................................................. 43

 Spring Issue 2018 31



The panel agreed that increasing achievement, raising test 
scores, promoting safety, reducing bullying, and reduc-
ing socio-economic gaps between schoolchildren are all 
compelling governmental interests, but they concluded 
that requiring students to display the “Tomorrow’s Leaders” 
motto on their school uniforms was not narrowly-tailored to 
serve those interests.  Further, the exemption for uniforms 
for nationally-recognized youth groups also failed strict 
scrutiny.  One of the arguments for having the exemption 
was that it had been included in other policies at schools 
around the country, and that it was convenient for par-
ents in not requiring them to send a change of clothes for 
other organizational meetings.  The panel did not feel that 
consistency with policies elsewhere and parental conve-
nience were compelling.  The panel went on to declare that 
the school administrators involved had qualified immunity 
in their individual capacities, because in 2011 it was not 

clearly established that the uniform policy as it was written 
violated Free Speech rights (nor is it yet clearly estab-
lished, we would argue).  However, damages can still be 
assessed against the school district and the PFA, and the 
case was remanded back to the district court for an as-
sessment of damages.  The district court will then probably 
address the award of attorney’s fees. 

The Frudden case is a somewhat complicated case proce-
durally, as well as a challenge regarding the legal standard 
the court is required to use to decide the case.  Both make 
it difficult to distill lessons for school administrators from 
the case.  As the case went back and forth between the 
federal district court and the circuit court of appeal, the 
courts discussed whether the motto on the uniform shirt 
was like the “Live Free or Die” motto on New Hampshire 
license plates (Wooley v. Maynard, 430 U.S. 705 (1977)), 
whether the school had intended to create a limited public 
forum in putting the motto on the shirts (Perry Education 
Association v. Perry Local Educators’ Association, 460 
U.S. 37 (1983)), or whether the motto was the school’s 
speech in a nonpublic forum (Hazelwood School District v. 
Kuhlmeier, 484 U.S. 260 (1988)).  As school leaders, we 
would have thought little about adding a motto to school 
uniform shirts, and even less about the legal standard that 
would apply to the decision.  Perhaps the best advice for 
school administrators when it comes to adding a motto to 
school uniforms is this: Don’t.

Legal Forum Continued
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Strategy   People   Process

State School Board District 1
Baker High School, Mobile County

Citronelle High School, Mobile County 
Mary B. Austin Elementary School, Mobile County  

State School Board District 2
Eufaula Primary School, Eufaula City   

Kinston School, Coffee County                                                
W.O. Lance Elementary School, Lanett City 

State School Board District 3
Childersburg Middle School, Talladega County 

Meadow View Elementary School, Alabaster City
Montevallo Elementary School, Shelby County

State School Board District 4
Central Elementary School, Tuscaloosa City 
Paul W. Bryant High School, Tuscaloosa City

Westlawn Middle School, Tuscaloosa City

State School Board District 5
Booker T. Washington High School, Macon County 

Pike County High School, Pike County
U.S. Jones Elementary School, Demopolis City

State School Board District 6
Boaz High School, Boaz City

Cullman City Primary School, Cullman CIty
Hartselle Intermediate School, Hartselle CIty

State School Board District 7
Florence High School, Florence City

Howell Graves Preschool, Muscle Shoals City 
Russellville High School, Russellville City

State School Board District 8
James Clemens High School, Madison City

Mill Creek Elementary School, Madison City
Riverton Elementary School, Madison County

Keystone Partner

Foundation Partners

These exemplary schools were recognized at an awards 
luncheon on February 26, 2018. From each State School 
Board district, one school was chosen as the CLAS Banner 
School. These schools will be featured throughout the 
year as outstanding educational models.
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Baker High School’s AP Capstone 
program provides an opportunity for 
students to develop core academic skills 
and to gain research, collaboration, and 
communication skills essential to college 
success. Two courses are offered in the 
AP Capstone program: AP Seminar and 
AP Research. Students apply and are 
accepted into the AP Capstone program 
agreeing to a two year commitment in 
order to be eligible for the AP Seminar 
and Research Certificate which must be 
earned by scoring a 3 or higher on each 
exam. Students seeking eligibility for the 
AP Capstone diploma, must earn a 3 or 
higher in both AP Capstone courses as 
well as in four additional AP courses. In 
AP Seminar, students work toward pro-
ducing two class assessments and sit for 
an end-of-course assessment, all three of 
which become part of the final AP score. 
Students choose the topic of inquiry and 
conduct research to complete essays 
and multimedia presentations. AP Re-
search, taken the following year, allows 
for research of a topic using knowledge 
from AP Seminar and affords students 
the opportunity to reach out to experts in 
the field of study. Baker High is graduat-
ing students who are college and career 
ready, prepared to compete in a global 
society and committed to be community 
contributors. 

With academies in Manufacturing, Agri-
culture, Business Management, Health 
Science, Hospitality & Tourism, and 
Leadership, the distinguishing aspect of 
Citronelle High School’s Signature Acad-
emies is its internship program, which 
has led Mobile County in the number 
of opportunities for students’ summer 
experiences. Citronelle is the heartbeat 
of more than 10 small rural communities, 
resulting in the largest attendance zone 
in Mobile County with a 66% poverty 
rate. The summer internship program 
offers students the opportunity to experi-
ence the adult workforce before gradua-
tion. Students who complete internships 
become leaders in the classroom by 
sharing their workplace experiences. 
Interns continue to build leadership 
skills as they speak to classes, assist in 
resume development, present interview 
etiquette workshops, and bridge the gap 
between content learned in the class-
room and real-world workplace situa-
tions. The internship program transforms 
students from timid teenagers to confi-
dent young adults who fully engage an 
audience while sharing knowledge. The 
number of internships has grown from 
15 to 35 students per year with seven 
businesses participating including chem-
ical plants, valve manufacturing, and 
city governments. The program impact 
is visible throughout the community as 
local industries have hired 30 students, 
averaging $60,000/year since the incep-
tion of the internship program, yielding an 
economic impact of $1,740,000/year. To 
date, all interns live in the community.  

Mary B. Austin Elementary School is 
meeting the needs of students and 
preparing them for life choices by shifting 
to student-centered programs offering 
a variety of experiences focused on the 
“Four Cs” essential to the 21st century 
learning skills of communication, collabo-
ration, creativity and critical thinking. The 
school’s mission is to engage all students 
in relevant, individualized instruction that 
will empower students to take ownership 
of their learning and gain the skills nec-
essary to think creatively, critically and 
independently in a safe and encouraging 
learning environment.  With the theme, 
“Holding Firm to our Roots as We Branch 
into the Future”, the school applies the 
Talents Unlimited teaching model to 
encourage student metacognition and 
uses project-based learning units for the 
integration of subject area standards to 
provide real-world application.  Entre-
preneurial skills are embedded in third 
quarter project-based units for students 
to work in collaborative teams creating 
business models and products at ev-
ery grade level, kindergarten through 
fifth.  Austin’s overwhelming parental 
involvement, community support, and 
partnerships with local universities and 
other entities produce successful student 
outcomes. Austin students have shown 
a steady increase in academic achieve-
ment in reading, math and science. 

State School Board District 1 Banner School
Mary B. Austin Elementary School 
Mobile County Schools

Baker High School
Mobile County Schools

Mr. Clem Richardson, Principal
Mrs. Martha Peek, Superintendent

Citronelle High School
Mobile County Schools

Mr. Randy Campbell, Principal
Mrs. Martha Peek, Superintendent

Mary B. Austin  
Elementary School

Mobile County Schools
Dr. Amanda Jones, Principal

Mrs. Martha Peek, Superintendent



 Spring Issue 2018 35

Eufaula Primary School provides a daily 
enrichment and intervention experi-
ence that increases student success by 
providing instruction to meet individual 
needs. The program is called Extension 
because it is truly an extension of each 
student’s individual needs. Teachers 
gather multiple data points on all areas 
of student learning and behavior, then 
collaborate within grade levels to place 
students in the appropriate extension.  
Extension opportunities include Chess, 
Gardening, Multi-Disciplinary Media, and 
targeted intervention.  For 50 minutes 
each day, students are provided either 
enrichment or intervention opportunities 
that meet the child where they are in the 
learning continuum. By utilizing targeted 
intervention, teachers are able to close 
the learning gaps that exist for some 
students while enrichment opportunities 
allow teachers to challenge all learners. 
Because these extension groups are 
fluid, students are able to participate in 
a variety of experiences throughout the 
year thus teaching the whole child and 
extending learning opportunities. As a 
result of the Extension program, students 
have seen an academic increase in test 
scores on a variety of summative as-
sessments. Students have shown a 34% 
in first grade and 15% in second grade 
increase on the Classworks Universal 
Screener. Students also showed a 79% 
increase in scores on the Developmental 
Reading Assessment.  

Kinston School is a rural school in Coffee 
County serving students in PreK through 
12th Grade. A unique student-centered 
program at Kinston is the Bulldog Bud-
dy Program that started with the Senior 
Class of 2016. This mentoring program 
pairs a high school senior with a kinder-
garten student and they become buddies 
for the school year. It begins in August 
with seniors applying to become a Bull-
dog Buddy. The kickoff activity, Meet Your 
Bulldog Buddy, is in September where 
buddies are introduced to each other 
a breakfast celebration. Each time the 
kindergarten has a class party, special 
activity, luncheon, Field Day, etc., the 
senior Buddy attends. The seniors plan 
monthly activities on campus and within 
the community and design t-shirts which 
are worn by both buddies for all Bulldog 
Buddy activities. The Kindergarten Buddy 
is able to make a lasting connection with 
the Senior Buddy, and quickly becomes 
a part of Kinston School while the Senior 
Buddy enhances leadership skills and 
genuine concern for others through this 
mentoring program. Both Kindergarten 
and High School students are able to 
gain positive self-esteem and confidence, 
and always remember that,” It’s a Great 
Day to Be A Kinston Bulldog.”

W.O. Lance Elementary School has 
experienced many benefits from its 
creation of an on-site wellness clinic 
staffed by two nurses, a speech thera-
pist, and a mental health therapist. The 
Wellness Clinic is a way to provide wrap 
around services needed to support the 
physical, mental and emotional well-be-
ing of students in the community. It is 
also a valuable service to many parents 
who lack transportation and the ability 
to secure medical attention quickly for 
their children while at school. A central 
component of the clinic is a sick room for 
children to lie down when they do not feel 
well. Keeping children in a comfortable 
and isolated place when they are sick 
prevents the exposure of other students 
to contagious illnesses.  On-staff nurses 
and specialists make sure students get 
appropriate referrals to primary health 
providers when necessary which has in-
creased communication between school 
personnel, parents and health care 
professionals. A mental health therapist 
works with students who have attention 
deficit hyperactivity disorder and similar 
issues school-age children cope with. 
The staff teaches the long-term benefits 
of learning and practicing healthy habits. 
The additional personnel has increased 
the amount of education provided to Lan-
ett students on health and mental health 
related topics.  
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In an effort to Engineer Brighter Futures, 
Childersburg Middle School (CMS) has 
transformed instruction to encompass 
a focus on enhancing the curriculum 
through the incorporation of cross-curric-
ular project-based learning married with 
STEAM components. For the first time in 
CMS history, teachers not only incorpo-
rate engineering and science across con-
tent, but also engage in cross curricular 
PBL with a heavy focus on solving real 
world problems through the engineering 
and design process. Students are pas-
sionate learners and understand explicitly 
how math concepts relate to science 
and how the fundamentals of reading 
are essential for success in every sub-
ject. With the mindset shift of teachers, 
administrators, and students, it was a 
natural progression for Childersburg Mid-
dle to desire a STEAM learning lab. The 
outdated media center was transformed 
into a creative, innovational space where 
students are encouraged to explore 
interests in engineering, coding, robotics, 
3-D printing, and medical forensics. A full 
time STEAM teacher offers classes in 
STEAM BASICS, Project Lead the Way: 
Medical Detectives, and Project Lead the 
Way: Design and Modeling. The STEAM 
lab, better known as “The Grid,” houses 
instructional resources such as Spheros, 
Ozobots, Hummingbird Kits, Makey 
Makey’s, Vex Robotics kits, 3D printers, 
and more to assist in the facilitation of the 
STEAM curriculum. This transformation 
has resulted in CMS becoming a leader 
to learn from within the district and state. 

Meadow View Elementary School 
(MVES) believes parent and community 
engagement enhances student achieve-
ment with the school’s mission to partner 
with families and the community to inspire 
and prepare graduates to be responsible 
and productive champions of their future. 
Through unique programs, Meadow View 
successfully provides a well-rounded 
foundation for students and parents, 
promoting family engagement and 
extending learning beyond the school. 
Meadow View is dedicated to ensuring 
the involvement of parents by supporting 
a partnership among school, parents, and 
community to improve student academic 
achievement. Leadership and staff of 
MVES believe strongly in the importance 
of parental involvement and provide cor-
respondence and information in English 
and Spanish. On-site interpreters pro-
vide communication support throughout 
the school day and beyond. The critical 
relationship between school, commu-
nity and parents is facilitated through 
flexible scheduling of parent meetings, 
active parent volunteers, weekly student 
progress folders, newsletters, and social 
media. Through active participation of 
all stakeholders, the school culture at 
Meadow View is an inclusive environment 
where everyone belongs and contributes 
to the educational process. Meadow 
View Elementary students and parents 
participate in activities such as Learn-
ing English and Parent Skills (LEAPS), 
Grandparents’ Group, Parents Involved in 
Education (PIIE), Let’s Have a Ball with 
Learning, and Warrior Enrichment. 

As a Leader in Me school, Monteval-
lo Elementary students are becoming 
leaders of their own learning as they 
place value on personal data and ac-
cept responsibility for learning through 
leadership notebooks and student-led 
conferences. Leadership notebooks 
provide students an opportunity to 
track academic achievement and per-
sonal goals; thus allowing students to 
drive their own learning. Students track 
personal progress and gain a clear 
picture of where they are and where they 
need to go. Every student is provided 
multiple opportunities to serve in lead-
ership roles within the classroom and 
can also apply to serve on the Student 
Lighthouse Team, a student leadership 
group working to affect positive change 
inside and outside the school. Through 
community collaborations such as the 
Montevallo Connection, opportunities to 
support students’ vast social, emotional, 
and physical needs are met along with 
academic ones. The implementation of 
the Leader in Me transformation process 
has increased academic proficiency and 
character development at Montevallo 
Elementary, contributing significantly to 
academic progress and a decline in dis-
cipline issues. The school’s most at-risk 
students who have consistently struggled 
in the past have been able to experience 
progress, and most importantly, take 
ownership of their achievements.
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Paul W. Bryant High School’s Marine 
Corps Junior Reserve Officer Training 
Corps (MCJROTC) is an academic 
course of instruction combining the 
advantages of military style leadership 
training within a secondary education 
environment with the purpose to instill the 
value of citizenship and service through 
personal responsibility, knowledge ac-
quisition and leadership accountability. 
The program’s uniqueness lies in the 
individual attention each cadet receives. 
In the student-led program cadets are 
assigned leadership roles based on level 
of experience.  First year cadets are 
assigned to small groups led by the most 
exemplary second and third year cadets, 
who in turn are guided by the most ex-
perienced fourth year cadets. This peer 
leadership and mentorship is integral in 
creating a sense of belonging, as well as 
providing a support network. Answering 
to leaders and peers for performance and 
behavior is a powerful motivator. Healthy 
competition between small groups further 
motivates students to excel. Cadet lead-
ers benefit by gaining real experience 
in managing people and personalities, 
organization, problem-solving, conflict 
resolution, and teamwork. The program 
teaches community service as a civic 
duty, and students are presented with a 
myriad of choices in which to serve both 
school and local organizations. Whether 
students plan to join the military, attend 
college or technical school, or start a 
vocation, they have an advantage over 
peers and truly are college and career 
ready.  

Westlawn Middle School’s Restorative 
Justice Program, a student-centered ap-
proach to discipline, focuses on replacing 
fear, uncertainty, and punishment with be-
longing, connectedness, and the willing-
ness to change. The Restorative Justice 
Program fosters alternatives to suspen-
sion through conflict resolution, progress 
monitoring and evaluative practices, think 
sheets, and contracts. Additional alterna-
tives to suspension include reverse sus-
pensions, counseling, behavioral moni-
toring, behavioral contracts, after school 
detention, loss of privileges, cool off pass-
es, referral to community health services, 
time outs, in school interventions, lunch 
detention, and work detail. The In-School 
Intervention classroom has transformed 
into one where the ISI instructor conducts 
small groups similar to the general educa-
tion classroom, implementing strategies 
to address the root of student behavior 
and diverting students’ mindset to alterna-
tive ways of handling situations. College 
banners and positive affirmations are now 
a part of the décor. Administrators, school 
counselors, and social workers conduct 
lessons on conflict resolution. Restorative 
dialogue groups allow students to talk 
with one another, listen without judgment, 
develop problem solving skills, and devel-
op a sense of trust and belonging. Faculty 
and staff greet each student with a smile 
and handshake daily and focus on posi-
tive affirmations. This program serves as 
a community-based approach transform-
ing school culture focused on developing 
relationships and changing the mindset of 
the entire community.

The Champion Summit Model has 
changed the culture and academic suc-
cess of the Champion Learning Com-
munity at Central Elementary School. 
The model combines positive behavior 
supports with healthy living, financial 
literacy, community partnerships, mentor-
ing, and leadership. Students are recog-
nized as champions as they achieve the 
school’s principles: attendance, disci-
pline, leadership, character, and academ-
ic achievement. Teachers are trained to 
communicate using positive words and 
actions and encourage students to do 
their best. The Champion Summit hosts 
community guest speakers who speak to 
the students about what it means to be a 
champion. In partnership with the Uni-
versity of Alabama, Al’s Pals Mentor and 
Enrichment program includes 100 college 
students who mentor and tutor Central 
students. Health Rocks is another exten-
sion of the program and teaches parents, 
teachers, and students the importance of 
eating healthy, taking care of oneself, and 
not abusing substances. Additionally, a 
garden curriculum has been implemented 
that has given students an opportunity 
to apply academic content as they grow, 
cook and market vegetables. Students 
learn financial literacy as they operate 
the produce stand. The Champion Sum-
mit has caused a cultural shift at Central 
as evidenced by increased student and 
faculty attendance, increased reading 
proficiency, and a significant decrease in 
discipline referrals.
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The W.O.W….B.T.W. is L.O.L (Watch Out 
World) (Booker T. Washinton) (Leaving 
Our Legacy) program has transformed 
the school’s culture and climate. With the 
everyday struggles of servicing students 
in an impoverished and economically 
disadvantaged area, this student-led 
program cultivates and transforms 
hearts and minds every morning. Each 
day, teachers and students meet in the 
gymnasium and are enthusiastically 
greeted by the principals. Students lead 
the morning assembly highlighting the 
monthly character education word allow-
ing them the opportunity to showcase 
public speaking, presentation skills, and 
collaboration among peers while demon-
strating their own unique talents. Classes 
present the monthly character trait that 
embodies school pride, establishes in-
dependence and self-reliance, maintains 
discipline, promotes academic excellence 
and competition, and fosters a sense of 
community. Students are encouraged 
to be vocal, praise positive interactions, 
and acknowledge accomplishments 
within the school. At the assemblies, 
students are afforded the opportunity to 
listen to guest speakers such as former 
students, humanitarians, industry repre-
sentatives, and other stakeholders and 
organizations who seek to enhance the 
school’s atmosphere and culture. The 
impact of the W.O.W….B.T.W. is L.O.L. 
program is vividly depicted in the student 
body’s conduct which has seen a notable 
decrease in behavioural issues since its 
inception. 

At Pike County High School the Middle 
Matters program focuses on a holis-
tic approach to support seventh and 
eighth-grade students through social, 
emotional, physical, behavioral, and 
academic growth. Teachers, adminis-
trators and counselors work together 
to implement a variety of programs and 
strategies transforming the atmosphere 
of the school to make middle school 
students feel they truly matter. A back to 
school pep rally welcomes students while 
explaining expectations for the year in a 
fun atmosphere. Teachers help students 
take ownership of data by understanding 
and interpreting standardized test scores, 
determining strengths, weaknesses and 
goal setting. Determinations are made for 
students in need of intervention, which is 
available during Discovery Block. Stu-
dents not in need of intervention attend 
enrichment classes. PCHS administration 
provides a common planning for seventh 
and eighth-grade teachers during the 
final class block of the day. Teachers 
are able to plan collaboratively, while 
students benefit from receiving all core 
courses early in the day. The end of 
day elective block enables teachers to 
pull students for extra assistance and 
students are able to get counseling or 
advising without missing core coursework 
and instruction. This schedule also allows 
appropriate time for guest speakers and 
special programs geared exclusively for 
this age. 

Imagine walking into a classroom where 
the students are working together in 
small groups, using math formulas, 
performing scientific experiments, con-
structing with Legos, paper and other 
recyclable items. All students are actively 
engaged, writing commands to create an 
algorithm for a robot named Dash and 
Dot or a program to control a Parrot mini-
drone. The implementation of the Coding 
with Robots and Minidrones curriculum at 
U.S. Jones Elementary makes it possible 
for students to work through problems 
visually and experiment with concepts by 
applying real world applications. STEM 
standards are implemented balancing the 
curriculum with opportunities to problem 
solve and ask questions. Students ex-
plore connections among science, tech-
nology, engineering and math through 
robotic challenges. Every class is given 
fifty minutes of instruction weekly. Third 
and fourth graders work through a series 
of coding lessons applying concepts us-
ing robots Dash and Dot while fifth grade 
students design and create capstone 
projects. Fifth graders also complete a 
Drones 101 course, a combination of 
interactive lessons resulting in programs 
to control drones. Once certified in flying 
the drones, students work in pairs to 
imagine and create scenarios where they 
will need to use their drones to solve a 
problem or use the cameras to film.
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The problem solving team at Cullman 
City Primary has implemented a Board 
Game Day as a creative approach to 
the growing trend of its preschoolers’ 
difficulty with verbal communication and 
socialization skills. Board Game Day 
is embedded into the school’s monthly 
calendar and classrooms participate one 
hour each month. The emphasis of Board 
Game Day is to help students communi-
cate with peers and develop social con-
fidence interacting with a group. Parent 
education is vital to the iniative’s success 
as parents are encouraged to incorporate 
board games at home to further develop 
students’ communication skills. At the 
annual parent picnic, teachers share a 
presentation to explain why the activity is 
being implemented. Parents and commu-
nity members volunteer for the monthly 
activity. The success of the Board Game 
initiative meets the language needs of 
the learners and helps build community 
partnerships and better relationships with 
students’ families. This unconventional 
tool has proven to increase communi-
cation and socialization skills among 
Cullman City’s young learners. An action 
research project reveals three emergent 
themes regarding students’ commu-
nication: questioning, turn taking, and 
cooperation. Classroom teachers confirm 
students needing language and commu-
nication skills the most actually made the 
biggest gains. 

Hartselle Intermediate’s character ini-
tiative ecompasses the faculty and staff 
agreed upon internal traits of Honesty, 
Integrity, and Success (HIS). Student 
introduction to the initiative began by 
gradually asking students, “Do you have 
IT?” The question is posed all around 
the school and faculty responses incite 
more curiosity. At an assembly, students 
are asked the question again before 
IT is explained as being the “Internal 
Traits” of Honesty Integrity, and Success. 
Students who demonstrate HIS Internal 
Traits show respect for self and others, 
demonstrate responsibility for academics 
and behavior, work hard, and do their 
best. Celebrations of desired behavior 
are rewarded with incentives throughout 
the year. Teachers integrate core values 
in academic content and instruction. 
Student discipline referrals result in a val-
ue reflection form focusing on modified 
behavior based on better choices. The 
counselor delivers lessons on personal 
responsibility, the media specialist on dig-
ital citizenship, and the school resource 
officers on problem solving, making smart 
healthy decisions, peer pressure, and 
empathy. All students participate in stu-
dent-led conferences to explain standard-
ized test scores, performance scores, 
grades, and goals for improvement as 
well as service learning projects to build 
awareness and empathy. Success of the 
program has seen a decrease in disci-
plinary referrals, increase in student led 
conference attendance, and increased 
student writing performance.

At Boaz High School, all students are 
required to select a career pathway. 
The pathways available fall into three 
academies: BELLA, H3, and E-STEM. 
Within BELLA are pathways in Business, 
Education, Law, and the Liberal Arts. 
H3 or Health, Hospitality, and Human 
Services offers pathways in Culinary 
Arts, Sports Medicine, and Therapeutic 
Services. E-STEM pathways include 
Environmental/Natural Resources, Com-
puter Information Science, and Engineer-
ing. Through partnerships with Marshall 
County Technical School and Snead 
State Community College students have 
many additional pathways. All Boaz High 
pathways emphasize authentic projects 
and work experiences, especially those 
serving the community. Business stu-
dents operate the school store, act as 
tellers in the on-campus, fully functional 
branch of First Bank of Boaz, and pro-
duce “The Hook”, the monthly newsletter 
of the Chamber of Commerce. Students 
in Sports Medicine work with professional 
trainers to support athletic teams, and 
intern at local medical offices, therapy 
centers, and athletic training facilities 
while Health Science students work clini-
cal rotations as interns in medical offices. 
Culinary students operate a restaurant, 
which is open to the public by reservation 
and contract to cater local events. Path-
way courses have also made a positive 
impact on instruction in core classes as 
teachers now connect core learning to 
real world tasks with greater frequency.

State School Board District 6 Banner School
Boaz High School 
Boaz City Schools

Cullman City  
Primary School
Cullman City Schools

Mrs. Tricia Culpepper, Principal
Dr. Susan Patterson, Superintendent

Hartselle  
Intermediate School

Hartselle City Schools
Mr. Gaylon Parker, Principal

Dr. DeeDee Jones, Superintendent

Boaz High School
Boaz City Schools

Mr. Gary Minnick, Principal
Dr. Shannon Stanley, Superintendent



 Spring Issue 2018 41

Florence High School’s Launch program 
is a career focused experience providing 
students with internship-apprenticeship 
opportunities related to specific career 
paths. Student employees are required 
to complete Skill Elevation and Ready to 
Work classes daily. This learning experi-
ence involves students in a three tiered 
instructional model which incorporates 
knowledge related to employee charac-
teristics, marketing portfolio, and instilling 
an understanding of the business-em-
ployee partnership. The “Ready to Work” 
component is delivered by Northwest 
Shoals Community College staff and 
results in student employees earning the 
Alabama Certified Worker credential. 
Through a partnership with First Metro 
Bank, a three week course focusing 
solely on financial planning is offered. 
In this curriculum, students complete 
assignments in the National Endowment 
for Financial Education (NEFE) where 
they learn to effectively budget, save for 
emergencies, and gain an understanding 
of the four C`s of credit which consist of 
collateral, capital, capacity, and charac-
ter. As a culmination of this process, stu-
dents develop their own budget, problem 
solve various financial scenarios, and 
participate in mock interviews with loan 
officers to determine credit worthiness. 
Self-confidence, a critical component of 
a successful career, is addressed and 
cultivated through activities including 
interview role-play scenarios, research 
followed by speaking presentations, and 
negotiation exercises promoting verbal 
and non-verbal qualities. 

The kindergartners at Howell Graves 
Preschool are leading their own learning 
through student-led conferences. At con-
ferences twice a year, students discuss 
achievement in designated skill areas 
with their parents while teachers act as 
facilitators. Before conferences, teachers 
make students comfortable discussing 
academic and behavioral progress with 
adults by spending one-on-one time with 
each student. During this time, students 
participate in mock conferences where 
the teacher assumes the role of the 
parent. Teachers also instruct students 
how to maneuver the Seesaw program, 
a computer program allowing students 
to independently document their learn-
ing in the classroom. Students click on 
video clips and explain what is happening 
during the conference. Finally, teachers 
provide students with instruction on how 
to read assessment results in ESGI, a 
computer assessment program. Each 
assessment’s grade is reflected by a 
pie chart. Students are taught to read 
the pie chart and distinguish if skills are 
mastered. Students are also given ideas 
to work on this skill at home in order to 
successfully relay information to parents 
during the conference. Positive effects 
of student-led conferences include high 
attendance rates and positive comments 
from parents at conferences and student 
excitement about learning.

Russellville High School’s College & Ca-
reer Ready program connects students 
to success through Career Academies, 
Career Ready Indicators, and Advanced 
Placement Courses. Academies create 
a supportive and personalized learning 
environment for students to take classes 
together, remain with the same group of 
teachers over time, follow a curriculum 
that includes rigorous academic cours-
es as well as career-oriented courses, 
and participate in work-based learning 
activities. Academies include Engineer-
ing, Pre-Med, Agribusiness, Automotive, 
Business, Fine Arts, Healthcare, Human 
Services, Leadership, and Manufactur-
ing. In addition to Career Academies, 
Russellville High has increased the num-
ber of students obtaining Career Readi-
ness Indicators (CRI), credentials/certifi-
cations which are available to all students 
enrolled in a program in which career and 
technical skill proficiencies are aligned 
with industry-recognized standards. Last-
ly, by partnering with A+ College Ready, 
AP courses enable students to acquire 
skills and habits demanded for success 
in college through rigorous coursework 
and a standardized curriculum. The 
implementation of the College & Career 
Ready Program results in students more 
prepared for postsecondary learning and 
workforce opportunities. The program 
is the foundation of Russellville High 
School’s future helping to fulfill its mis-
sion to pursue excellence….impacting 
the lives of students, the community, the 
world.
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Mr. Jason Goodwin, Principal
Mr. Heath Grimes, Superintendent
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Mill Creek Elementary School has re-
vived its culture through a House System 
character education program. The House 
System ensures the large school has a 
small feel by promoting positive relation-
ships and mentoring among students 
and faculty, instills a sense of pride in 
being a Mill Creek student and mem-
ber of a House, and boosts character 
education. Students and staff are as-
signed to character trait-named Houses 
through random drawings occuring at 
excitement-filled assemblies. A House 
cheer encompassing the Six Pillars of 
Character is performed each morning 
reminding students of daily expectations. 
House shirts are made available to all by 
the PTA for use at events like the House 
Olympics. On the broadcast show, “Morn-
ing at the Mill”, students share attributes 
of each House along with practical ways 
of living out that pillar of character. Within 
each house are small groups, or families. 
Each certified faculty member is a House 
Mom or Dad. During House Family time, 
students participate in team building ac-
tivities, practice proper etiquette, discuss 
goal setting, explore character education, 
and share in mentoring activities. Quar-
terly House Leadership Team meetings 
address current student’s needs and 
situations. With the creation of the House 
System, Mill Creek has experienced a 
culture shift evidenced by decreased 
discipline referrals, high-fives, and fist 
bumps. 

In response to a need for increased 
family and community involvement, 
Riverton Elementary School has created 
a Walking Club. Each morning students 
arrive between 6:55 and 7:10.  Students 
walk around the track, socialize, and 
create friendships for a 35 minutes during 
which, each student averages one mile 
per morning. Once volunteers and/or 
teachers inform students it is time to go 
inside, students use iPads to scan their 
card necklace barcode and log mileage 
using the EZ Scan application. Inside, 
students are served breakfast to ensure 
they are energized for the day. Students 
are very competitive and anxious to get 
back on the track the next day. The club 
has sparked much conversation between 
teachers and students fostering positive 
teacher-student relationships and better 
classroom behavior, resulting in less 
disciplinary referrals. Students are also 
more engaged, wanting to please teach-
ers who are considered friends since 
beginning The Walking Club. During the 
2016-2017 school year, participation 
averaged 200 students daily with over 
3,000 miles logged. The club teaches 
its P-3 students four fundamental skills 
necessary for everyday life: arrive pre-
pared, be active, stay focused, and de-
part strong, healthy, and ready to learn. 
The success of the Walking Club has 
improved Riverton’s culture producing in-
creased attendance among students and 
faculty, increased student achievement, 
and increased parental involvement.

James Clemens High School challenges 
the confines of a traditional school day 
by implementing a new schedule, estab-
lishing time for students to “refuel” bodies 
and minds via an hour-long alternative 
learning environment in the middle of the 
school day. Refuel allows students the 
freedom to choose how they will utilize 
their “downtime” and seize opportunities 
to “refuel” body and mind. Students are 
encouraged to “refuel” their bodies with 
lunch from the state-of-the-art cafeteria, 
snack bars, or vending machines. Stu-
dents may eat in the cafeteria, outdoor 
courtyard areas, throughout the building 
or take lunches “to-go” as they participate 
in clubs, receive academic assistance, 
create or collaborate. Teachers hold 
office hours each week in which students 
discuss academic progress or receive 
additional assistance. As student deficits 
are identified, monitored intervention, 
study group participation or opportunities 
to complete assignments and tests are 
provided during Refuel. This alterna-
tive schedule provides teachers time to 
collaborate, plan both within and beyond 
content area, look at student work, align 
horizontally and vertically, and examine 
best practices. James Clemens’ inno-
vative approach to the traditional lunch 
hour addresses concern for student 
social-emotional well-being and provision 
of academic supports. 

State School Board District 8 Banner School
Riverton Elementary School 
Madison County Schools

Mill Creek  
Elementary School

Madison City Schools
Ms. Carmen Taylor Buchanan, Principal

Mr. Robby Parker, Superintendent

Riverton Elementary School
Madison County Schools

Mr. Jeffery Malone, Principal
Mr. Matthew Massey, Superintendent

James Clemens  
High School

Madison City Schools
Dr. Brian Clayton, Principal

Mr. Robby Parker, Superintendent



• Reminders
• Delays/Cancellations
• Rumor Control
• Daily Attendance
• Lunch Balances

• Weather
• Threats
• Crisis Communication

Educators quickly identify and reach their communities with 
SchoolCast. Each contact can decide how you communicate, based 
on an emergency or non-emergency situation. Voice and SMS text 
messages, and enhanced e-mail - as well social media connections - 
all can be delivered at rapid speed. 

Take advantage of multi-language communication tools, 
auto-attendance and lunch balance noti�cations, parent 
dashboard, and non-emergency message "tagging" for sponsors 
and revenue generation.

Plus, with the SchoolCast for MeTM mobile app, schools and districts 
can provide a complete customized parent communication tool. 
Deliver grade books, videos, alerts and much more!

www.schoolcast.com
888.988.5884Powered by:



ABM Building Solutions 
ABM champions cost controls and sustainability 
through electrical & lighting, energy performance 
contracting, HVAC & mechanical, and parking 
services. Learn more at ABM.com/K-12 
Don McPherson 
256-709-3051 
don.mcpherson@abm.com

ACCESS Virtual Learning 
ACCESS provides rigorous, high- quality, web-
based & interactive video conferencing (VCI) 
courses aligned with Alabama COS Standards at 
no cost to Alabama students or school systems. 
Judy Bollinger 
334-242-9594 
jbollinger@madisoncity.k12.al.us

Achieve3000 
Achieve3000 provides the only patented solu-
tions that deliver differentiated instruction for 
nonfiction reading and writing that’s precisely 
tailored to each student’s Lexile® reading level. 
Tim Jones 
205-373-9027 
tim.jones@achieve3000.com

ActiveHealth Management 
PEEHIP Team Up for health and wellness. 
Lindsey Lee 
205-903-1505 
llee@activehealth.net

Alabama Possible-Cash for College 
Cash for College equips educators to boost Free 
Application for Federal Student Aid (FAFSA) 
completion in their schools. 
Ashleigh Staples 
205-939-1408 
astaples@alabamapossible.org

Alabama Power/ 
Safe-T-Opolis 
Safe-T-Opolis is Alabama Power’s FREE elec-
trical safety program, ideal for 4th graders.  The 
program is presented by APC employees any 
date or time best for teachers. 
Kim Savage 
205-349-6974 
kssavage@southernco.com

American Fidelity  
Assurance 
Providing employee and employer benefit 
solutions for education employees. 
John Cole 
205-987-0950 
john.cole@americanfidelity.com 

Aperian Laboratory  
Solutions 
“Confirmed for You” drug testing - provides 
parents/guardians with accurate and affordable 
drug testing services. 
Allen Valaer 
334-528-6910 
www.aperianlabsolutions.com

ASVAB Career Exploration 
ASVAB Career Exploration Program - career 
planning/exploration program combining multi-
ple-aptitude test with an interest self assessment 
& a wide range of career exploration tools.  
FREE to participating schools. 
Rob Gaston 
334-416-7993 
robert.w.gaston.civ@mail.mil

Background Investigation Bureau 
Nationally recognized full- service background 
check firm.  Founding member & accredited 
member NAPBS. 
Jennifer Drake 
877-439-3900 
sales@bib.com

Balfour 
Don Hodges & Bill Hodges 
256-249-3373

Balfour 
Lee McDaniel/W.C. McDaniel 
205-981-9868

Balfour 
Mike Mills 
866-402-7464

Balfour 
Rickey Phillips 
205-733-1060

Balfour 
Rusty Parker 
334-821-0613
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BBB Educational Enterprises, Inc. 
Leaning on our educational experience support-
ing districts and schools, we help bring the right 
solutions to support customer needs. We work 
with great companies across the spectrum of 
content providers, technology innovators, and 
professional development. 
Brian Rhodes 
205-529-6925 
brian.rhodes@bbbedu.com

Bill Miller Photographers 
We provide full-service photographic solutions 
for your school. Other services include cap and 
gown, composites, ID badges, yearbooks and so 
much more. 
Glen Frederick 
800-523-5960 

Blanchard Institute 
We work together with school districts to develop 
resiliency in students by providing next-genera-
tion leadership trainings to all levels of educa-
tion. 
Ben Tabbal 
800-728-6000 
ben.tabbal@blanchardinstitute.org

Chalkable, a PowerSchool Company 
Chalkable, a PowerSchool company, provides 
student achievement and professional learning 
solutions to K-12 schools. Find out more about 
Chalkable and PowerSchool solutions at https://
www.powerschool.com/. 
Jenny Scott 
877-873-1550 
sales@powerschool.com

Cherrydale 
Supplier of fundraising products such as Otis 
Spunkmeyer, Tervis gift brochures and Candy 
Cane Holiday Shops.  Introducing ship to school 
online ordering. 
Julie O’Rourke 
215-892-1900 
cherrydale.com

Classworks 
Classworks is online K-8 math, reading, 
language arts, and science instruction, assess-
ment, and productivity tools.  Classworks offers 
rigorous classroom resources and data-driven 
individualized instruction to increase achieve-
ment. 
Stacy Blair 
256-426-2877 
sblair@classworks.com  
Pam Mills 
888-841-4790 
pmills@classworks.com 

Crayola 
Through professional development and aligned 
classroom projects, Crayola professional ser-
vices empower educators to inspire innovative 
and inquiry-driven teaching and learning school 
wide. 
Kristen Walter 
484-241-6987 
kwalter@crayola.com

Curriculum Associates 
Curriculum Associates research-based products 
including i-Ready®, Ready®, BRIGANCE® 
provide teachers & administrators with flexible 
resources that deliver meaningful assessments 
and data-driven differentiated instruction for 
children. 
Kelly-Ann Parson 
800-225-0248 
kparson@cainc.com

Davie’s School Supply 
We are family-owned and have been proudly 
serving the educational community since 1975 
with teacher supplies, educational materials, 
office supplies and more. 
Robert Davie 
800-626-1396 
davieschool@gmail.com

Edgenuity 
Edgenuity provides online and blended learning 
solutions for grades K-12 that propel student 
success, empower teachers, and enable schools 
to meet their academic goals. 
Steve Santora 
780-423-0118 
erika.rosinski@edgenuity.com

Etowah Chemical Sales and Service 
Cleaning chemicals & equipment/hot & cold 
pressure washers. 
Terry Murray 
256-312-1930 
terrymurray825@comcast.net

Flippen Group 
The widespread impact of Capturing Kids’ 
Hearts reads like a wish list for school admin-
istrators.  Experience fewer tardies, higher 
attendance, less discipline referrals, fewer drop-
outs, increased graduation rates, higher teacher 
satisfaction and soaring. 
Rob Kirk 
800-316-4311 
rob.kirk@flippengroup.com

Fuel Education LLC 
Stride™ by Fuel Education® is an engaging 
adaptive learning tool for grades Pre-K through 
high school that motivates students toward 
mastery and rewards learning with games. 
Missy Stephens 
missystephens@att.net 

Goodheart-Willcox Publisher 
Goodheart-Willcox is a leading publisher of 
career and technical education textbooks and 
digital learning solutions, providing authoritative 
content that teachers rely on for their class-
rooms. 
Fred Sprouse 
800-323-0440 
fsprouse@g-w.com

 Spring Issue 2018 45



Great Southern Recreation 
We design, sell and build commercial play-
grounds, splashpads, site amenities, pavilions 
and sunshades. 
Jonas Bailey 
800-390-8438 
abby@greatsouthernrec.com

Herff Jones, LLC 
Herff Jones is a proud provider of yearbooks, 
class rings, caps & gowns, diplomas and 
graduation announcements. 
Trey Morgan 
800-255-6287 
tlmorgan@herffjones.com 

Horace Mann Companies 
Financial solutions and insurance products 
Jon Green 
281-844-0348 
jon.green@horacemann.com 

Istation 
Istation’s educational technology drives reading, 
math, and Spanish intervention, instruction, and 
enrichment at school and home for grades Pre-K 
through 8. 
Anne Peacock 
601-319-5162 
apeacock@istation.com 

Jennifer Claire Moore Foundation 
Jason Flatt Act - Suicide prevention information. 
Allison Faircloth 
251-971-3633 
allison@jennifermoorefoundation.com

Joe McEachern  
Photography 
School photography/yearbook services. 
Chris Westcott 
256-442-4343 
cwestcott1@gmail.com

John Baylor Prep 
ACT, Aspire, and SAT prep for schools. 
Becky Voss 
636-368-7497 
becky@johnbaylorprep.com

Jostens 
Jostens has been a trusted partner for 120 years 
for schools across America. We help schools 
celebrate the moments that matter through spe-
cial events and student recognition products.  
John Wiggins and Tyler Melton 
251-583-3396/706-587-9154 
john.wiggins@jostens.com 
tyler.melton@jostens.com

Lakeshore Learning Materials 
Educational materials for children ages 0-6th 
grade. 
Jonathan Dills 
800-421-5354 
jdills@lakeshorelearning.com

LEAN Frog 
LEAN Frog Digital’s BLOOM is an INOW inte-
grated discipline tracking workflow solution that 
eliminates paper, ensures data integrity, and 
improves transparency between teachers and 
administrators. 
Brandon Payne 
256-690-5145 
info@theleanleap.com

Learning Labs Inc. 
A family-owned educational resource business 
with hundreds of technology products on the 
market. 
Cliff Ratliff 
800-334-4943 
stephanie.davis@lli.com

Lifetouch School Portraits 
Leading provider of school day portraits, senior 
portraits, sports and league portraits, and year-
books. 
Todd Diefenderfer 
334-351-2360 
tdiefenderfer@lifetouch.com

Lightspeed Technologies Inc. 
Lightspeed creates access to learning via Flex-
cat...a classroom audio system for whole-group 
instruction plus two-way audio to each small 
group. 
Steve Bishop 
865-410-9517 
steve.bishop@lightspeed-tek.com

MasteryPrep 
MasteryPrep provides ACT prep to under-served 
students in lower/middle score ranges. Our 
remedial program has helped over 250,000 
under-resourced students improve their ACT 
scores. 
Kaci Letts 
855-922-8773 
info@masteryprep.com

Playworld Preferred 
Panorama Education partners with over 1,000 
schools and districts to collect and analyze data 
about social-emotional learning, school climate, 
family engagement, and more. 
Rielle Grant 
617-544-9029 
rgrant@panoramaed.com

Playworld Preferred 
Commercial playground equipment, residential 
playground equipment, safety surfacing, site 
amenities, shade structures & shelters, athletic 
equipment. 
Jeff Wingo 
800-459-7241 
cathy@playworldpreferred.com

PowerSchool 
The goal of PowerSchool’s Professional Learn-
ing is to improve the K-12 education experience 
by building teacher capacity through profession-
al development with side by side coaching. 
Jenny Scott 
800-844-0884 
jenny.scott@powerschool.com

PowerUp EDU 
Focused on the education market, delivering 
solutions and coaching that help bridge the gap 
between technology & instruction, thus creating 
fun & engaging learning environments. 
David Lenhart 
205-203-8800 
david@powerupedu.com 

Presentations Solutions, Inc. 
Create your own full-color posters with The 
ColorPro instantly! Also, create a fundraising 
enterprise with The Max Graphics System. 
Joe Powell 
800-280-7809 
joecool@presentationsolutions.com

PS Safety Connection LLC 
Expedite your long car lines at school dismissal 
and improve student safety with our “Car Rider 
Identity Hang Tags”. 
Donna Jemmott 
844-608-1860 
donna@pssafetyconnection.com

Renaissance Learning 
Renaissance award-winning solutions of Star 
360, Accelerated Reader 360, Accelerated Math, 
Star Early Literacy and Star Math. 
Lee Berlin 
256-617-0788 
www.renaissance.com
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Sadlier 
Sadlier is a recognized and respected publisher 
of print, digital, and online educational materials 
for public and private schools offering outstand-
ing research-based programs in mathematics, 
vocabulary, language arts, and phonics. 
Jane Sharp 
205-253-2787 
jsharp@sadlier.com

Samford University 
The graduate program at Samford has a long 
history of partnerships with school systems.  We 
believe effective leadership is essential and best 
demonstrated through collaboration. 
Rebecca VanHook 
205-726-4751 
avanhook@samford.edu

Scantron 
Data-rich, but information -poor?  Scantron pro-
vides intelligent assessment and analytics solu-
tions that turn raw data into actionable results.  
See what Scantron can do for you today! 
Sallie Lawrence 
800-445-3141 
info@scantron.com

School Check In 
America’s favorite, fastest and easiest way to 
Check IN/OUT students, faculty  and staff, volun-
teers, visitors, parents/guardians at your school.  
always know who is on your camps.   Offend-
erCHECK--scans each visitor’s driver’s license 
and do an instant sex offender search.  POWER 
SCHOOL PARTNER with Data Integration. 
Barry Peterson 
813-962-7264 
info@schoolcheckin.com

School Spirit Vending 
Hassle -free, year-round fundraising.  No volun-
teers required. 
Trey Edwards 
334-796-6672 
chad.wise@schoolspiritvending.com

SchoolCast 
SchoolCast is a flexible notification system that 
lets your key stakeholders decide how they want 
you to communicate with them in an emergency 
or non-emergency. 
888-988-5884 
support@highgroundsolutions.com 

Southeastern Fundraising 
Fundraising. 
Ralph Cahill 
601-319-3210 
sosoralph@bayspringstel.net

STAGES Software 
STAGES is a customizable software solution 
that will automate your entire educator evalua-
tion process.  Options are available to include 
student assessment data in an evaluation. 
Dawn Zimmer 
888-549-4626 
dzimmer@stagessoftware.com

Talents Unlimited 
A creative and critical thinking framework, Tal-
ents Unlimited provides teachers an opportunity 
to build a culture of thinkers. 
Kelly Lomax 
251-221-5178 
klomax@mcpss.com

Teachers ‘N Tools, Inc. 
TNT provides affordable, advanced technology 
for your classroom.  Interactive surfaces, docu-
ment cameras, web-based software and more. 
Cynthia Lowery 
800-826-4614 
sales@teachersntools.com

Terrell Enterprises, Inc. 
Window coverage, classroom furniture, office 
furniture, cafeteria seating, computer worksta-
tions, media/library furniture, markerboards, 
auditorium seating, lockers and risers, portable 
stands. 
Al Brannon 
334-382-7415 
al@terrellenterprises.com

Texthelp 
Hello, we’re Texthelp.  We believe that literacy is 
every student’s passport to success. 
Shelly Justice 
888-248-0652 
u.s.info@texthelp.com

Thinking Maps, Inc./Educational Con-
sultants 
Thinking Maps, eight visual brain-based patterns 
are the foundation for school-wide reform.  They 
provide a common language for developing 
students, comprehension, problem-solving, and 
organizational strategies. 
Dr. Marjann Ball 
601-577-7059 
mball@thinkingmaps.com

UA Early College 
UA Early College offers high school students 
the opportunity to earn college credit, online or 
on the UA campus, with more than 80 courses 
offered. 
Dr. Victoria Whitfield 
205-348-7083 
earlycollege@ua.edu

UMA Education Solutions 
Reading and math intervention, virtual learning, 
curriculum and assessment. 
Joe Massaro 
404-661-8717 
jmassaro@umaed.com

The University of Alabama-Bama By 
Distance 
Bama By distance offers Bachelor’s and Mas-
ter’s degrees online from The University of Ala-
bama to traditional and non-traditional students. 
Latitia Mayfield 
205-348-0089 
uadistance@ua.edu

VALIC 
Premier provider of supplemental retirement 
solutions, including 403(b) and 457(b) plans, 
needed for financial and retirement security. 
Mark Briones 
205-967-8974 
mark.briones@valic.com 

Veal Convention Services, Inc. 
Veal Convention Services, Inc. is a general 
service contractor for conventions, expositions, 
trade shows, exhibitions, meetings and corpo-
rate events. 
David Veal 
205-844-8325 
david@vealco.com 

Virco Manufacturing 
American-owned manufacturer of classroom 
furniture that sells direct to K-12 schools. 
John Havicus 
205-721-0514 
johnhavicus@virco.com 

World’s Finest Chocolate 
Fundraising through chocolate sales. Sixty-sev-
en years in business.  Four billion dollars raised 
for school organizations. 
Lane Causey 
504-464-5470 
lane@ccfnola.com
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P.O. Box 428
Montgomery, AL 36101 
(800) 239-3616 
www.clasleaders.org

Register Online

convention.clasleaders.org

The most important professional learning experience 
for Alabama’s current and future school administrators!

Standard I: Planning for
Continuous Improvement

Standard II: Teaching
and Learning

Standard IV: Diversity Standard VII: Management of
the Learning Organization

Earn Credits 
Toward a PLU!

#clasconv18

2018 CLAS Convention
June 10-13, 2018

Riverview Plaza Hotel and 
Mobile Convention Center

Mobile, Alabama


